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ABSTRACT

The district school is a community-centric school that must be ready to provide quality education services
as well as being a community learning center that can create opportunities for students in the area to be fully
developed. Therefore, the researcher is interested in conducting this research. With a purpose to create a model for
the administration of the district quality school Under the Prachuap Khiri Khan Primary Educational Service Area
Office 1, this research was conducted by using a DelPhi Technique. By using a group of expert informants and
knowledge in quality management, 14 persons responded to a total of 2 questionnaires in total, analyzing the results
from the questionnaire, round 1 and round 2, based on the median from 3.50. And the range between the quartiles
is not more than 1.50. o (\

o

The Research Results Were Found That o)

A group of 14 informants commented on all 7 quality management coqulgp Q1 ) Teacher and
Educational Personnel Development (2) Evaluation (3) Engagement (4) Leadership. (5) Strategic planning, (6) Use of
tools and technology, and (7) Teamwork. Affecting the administration of t?é‘écg ict school quality Which consists of
School Operational Transparency (ITA) is a quality education center c%@ of providir@ducotionol services to
students and the community. Administrators, teachers and educo&@l personne&;& eady in all areas, including
competencies, potential, management capabilities with inno ‘Qeoching %rning management and the
participation of all sectors, including private, temple, gov(exgr@ent, anabhc o?§elp in driving and developing quality
schools in the district. The median value was 4.00@%0, vvhid(w_\ d with the quality management component.
At the highest level and the quartile range rorg)ﬁgh}m 0.00 @O (not more than 1.50), indicating that the
subscriber group had consistent opinions. V@ @
Keywords: Quality management of}h\@hole orgor@%, Quality schools in the sub-district, and Model of the sub

district quality school odministro&k@ V@
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