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UseTean
ABSTRACT

The general objective of this research was to create an integrated administration model of executive
committee in Primary Educational Service Area Office, Sisaket Province. The specific obésct(i(:\@z%cluded 1) to study
the best practice in administration model of executive committee in Primary Educotiong) &mce Area Office, 2) to
study the integrated administration state of executive committee in Primary Educ?t'\grﬁ Service Area Office, 3) to
create an integrated administration model of an executive committee in Primgr@ducotionol Service Area Office, and
4) evaluate the integrated administration model of an executive committgo@?’)rimory %@c@tionol Service Area
Office in Sisaket Province. (\\o o@

The 446 subjects used in the research were schoolﬁ Q@\ rectors in@(\%ﬁmory Educational Service Area
Office, school administrators, academic teachers, committe@.‘g\Primoy E nal Service Area Office, sub-
committee, government teachers, educational personrg\(in\irimory dﬁg\g} Service Area Office, and auditors,
evaluators, and educational supervision committgeNrdtn four or&ﬁé}he Primary Educational Service Area Office in
Sisaket Province. These sample subjects @ected }a) l@r@ortionol Stratified Random Sampling by using the
positions as the sampling stratums. Th%@iments werd\fterviews and questionnaires. The data were analyzed by

using statistical package in terms g%quency

, Pgsge ge, Mean, and Standard Division.
Q
The findings were GR s: N\
1. The best a@te in admini on model of committee in Primary Educational Service Area Office

were divided into 2 (;\% namely, Part 1, principles of administration consisted of 7 components: 1) determining of
objectives, 2) defining responsible person, 3) preparing work strategy, 4) team working, 5) focusing on achievement,
6) sharing values, and 7.) supervising; monitoring; and evaluation. Part 2, activities supporting administration
consisted of 3 activities: 1) meetings; training; and seminars, 2) informal meetings, and 3) public relations.

2. The integrated administration state of committee in Primary Educational Service Area Office, revealed
that the overall practical state was at moderate level. The overall expected operational state was at the highest
level with the average Priority Needs Index (PNI) = 0.24. However, the overall condition of organizing activities
promoting the administration of committee in Primary Educational Service Area Office was found that was at high
level.

3. The results of creating an integrated administration model of an executive committee in Primary

Educational Service Area Office compiled of 7 main components, consisted of: 1) principle, 2) objectives,
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3) administrative components, 4) activities supporting administration, 5) implementation of the model, 6) evaluation,
and 7) condition of success.

4. The overall evaluation of the administration model of an executive committee in Primary Educational
Service Area Office as a whole found to be at high level in all aspects, which included suitability, feasibility, utility.
level.

Keywords: Executive Committee, Integrated, Administration Model
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