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ABSTRACT o)o)g\

S
The purposes of this research were to examine, compore@ify thﬁ&! ip, determine the predictive

power, and establish the guidelines for promoting tronsforr;ﬁ@#eodersh% inistrators affecting teachers’

work motivation in schools under Sakon Nakhon Primory(f\ jonal %erg} rea Office 2. The samples consisted of
0

371 participants, including 114 school administrators &@\257 teoch%% 14 schools. The research tools for data
collection were two sets of 5-rating scale questidnhaires conce&%administrotors’ transformation leadership with
the discriminative power ranging from O.2f¢ob 96 and %@bility of 0.89; and teachers’ work motivation with
the discriminative power ranging from @\2 00.88 arfl thé reliability of 0.93. The statistics for data analysis
included frequency, percentage, rzgqn, stondoﬁ jation, Pearson's Product Moment Coefficient, One-Way
ANOVA, and Stepwise Multi ression AGlsis.
The findings W@% follows: o%

1. The gdgwinistrotors’ transformational leadership and teachers’ work motivation as perceived by
participants were at the highest level.

2. The administrators’ transformational leadership and teachers’ work motivation as perceived by
participants classified by positions as a whole and each aspect were not different.

3. The administrators’ transformational leadership and teachers’ work motivation as perceived by
participants classified by different type of education program as a whole and each aspect were not different.

4. The administrators’ transformational leadership and teachers” work motivation as perceived by
participants classified by different work experiences as a whole and each aspect were not different.

5. The administrators’ transformational leadership and teachers’ work motivation as perceived by

participants had a positive relationship.
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6. The variables of administrators’ transformational leadership comprised two aspects: Encouragement
(X,) and Challenging work process (X5) were able to predict teachers’ work motivation with a statistical significance
at the level of .01. The said variables had the predictive power of 77.80 percent and a standard error of estimate
+ 0.11 and could be written as the following equations. The regression equation of raw scores could be summarized
as follows: Y = 0.68 + 0.55X, + 0.29X5 and the regression equation of standardized scores could be written as
follows: Z, = 0.63Z, + 0.31Z,

7. Administrators’ transformational leadership comprised two aspects needing improvement: Modeling
the Way. Leaders should set an example for colleagues to follow in terms of self-management, people management
and job management. Leaders should also demonstrate the following qualities: human relation, work- related
expertise, coaching, personal mastery and ongoing self-improvement and Inspiring shdt ﬁsion Leaders should
conduct regular meetings enabling teachers to mutually define a shared vision ]‘orog@&ng organizational goals. In
addition, teachers and school stakeholders should create mutual understondm(g\(\éﬁ‘) se organizational awareness and

importance. 0) Q

Keywords: Transformational Leadership, Work Motivation @
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