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ABSTRACT 95 Q
This purposes of this research were to: 1) investigate ths@d@ons o@ems concerning learning

management based on the project-based learning (PBL) of tea@rs at Ban ?@é k Huaymong School; 2) establish
the guidelines for developing teachers' potential on lear onogem ed on PBL; and 3) follow up the effects
after the intervention. The 2-spiral participatory actj ér&eorch wh &%yed consisting of planning, action,
observation, and reflection. The target group c%@ed a total @%%\eochers including the researcher and co-
researchers, and 81 informants. The resear truments ﬂ%re an observation form, an assessment form, a test,
and an interview form. The statistics fi r@}gt onoly5|9) ed percentage, mean, and standard deviation.
The contents were presented in thé% Criptive %
The findings of the rgs\bgrc wer%&@ﬂo

1. The conditieqs @nd problemn learning management based on PBL of teachers at Ban Seesuk
Huaymong School r: that: 1) °§>ers at Ban Seesuk Huaymong School, a moral school, were required to
implement PBL &%ol projects. However, most teachers employed lecture methods instead of PBL to enhance
students’ ability in critical thinking. Moreover, teachers lacked information search skills, group work process, and
participation in activity planning. 2) In terms of problems, teachers apparently lacked knowledge, understanding and
skills in managing PBL into practice.

2. The guidelines for teachers’ potential development on PBL at Ban Seesuk Huaymong school under
Sakon Nakhon Primary Educational Service Area Office 2 included: 1) a workshop, 2) a professional learning
community, and 3) an internal supervision.

3. The effects of the teachers’ potential development revealed that:

3.1 Teacher Quality, including 1) Teachers gained knowledge and understanding of PBL with the

pre-intervention mean scores (X = 17.50) or 58.33 percent and the post-intervention mean scores (X = 25.63) or
85.43 percent, resulting in a 65.58 percent increase in the percentage of progress. In addition, the effects of the

developed lesson plans on PBL as a whole were at a high level (X = 4.07). In addition, the assessment comparison
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results of the written lesson plans in the first and the second spiral showed that the overall increase of quality lesson
plans was equal to 1.04 with the percentage of progress of 53.05. 3) Teachers integrated the PBL into practice in
overall at a high level (x = 4.14). In addition, the assessment comparison results of the learning management
concerning PBL in the first and the second spiral revealed the overall increase of mean scores by 1.03, representing
the percentage of progress of 53.95.

3.2 Student Quality, including 1) Students' learning behaviors improved after the intervention at a high
level (X = 3.87), and 2) Students satisfied with the developed instructional management at a high level (x = 4.38).

Keywords: Teachers’ Potential Development, Project-Based Learning Approach
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