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ABSTRACT o\

o
The objectives of this Mixed Method research were to 1) study t\P.@ontexts a @geds in Local Wisdom

Museum resource management of Maethawittayakom School, Mae \@trict, Lamghrgh province 2) study museum

and local wisdom resource management from other orgoniz%\@ the be%r(q(\}iice and 3) propose the local

wisdom museum resource management guidelines. The ]‘oﬁ |mensicc)>)‘no gement approaches were used in
this research which are 1) structural and project monq@%\ent 2) posrg management 3) resource management
and 4) service management. The instruments copsigtédl of a quedfidqridire, unstructured observation, and workshop.

The quantitative data were statistically on@%ﬁ}or meoa)qeétondord deviation. The content analysis was used to
analyze the qualitative data and reseoaﬁ&ults are s rized as follows:
The findings were as foll g\

1. The contexts g Lo%isdom ggs}um of Maethawitthayakom School were found to be at a high
level. This results includ%@monogem in the 1% dimension: structural and project management at a high level
the 2™ dimension: p{@?ﬁpotory management at the highest level the 3™ dimension: resource management at a high
level, and the 4™ dimension: service management at a high level. The needs of the museum were found to be at a
high level. The needs in the 1% dimension: structural and project management were found at a moderate level, the
2" dimension: participatory management at the highest level, the 3™ dimension: resource management at a high
level, and the 4™ dimension: service management at a high level.

2. For the organizations with best practices in museum and local wisdom management, it was found
that they manage the 1% dimension systematically, set the vision, and follow their annual action plans. In the 2™
dimension, they focus on community participation and create learning resource networks with art and culture
institute, museum, and local philosopher. In the 3™ dimension, they manage personnel with the duty appropriately,
follow the budget plan, present antiques, display boards, and videos, and sort out and keep all antiques in a good

condition. In the 4™ dimension, there’s no service fees for those who are monks, students, disabled people, elders,
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and also the organization visiting. To get more information, the visitors will get a special lecture, document, brochure,
or they can visit website or Facebook instead.

3. Guidelines for the local wisdom museum management in Maethawittayakom School are as follows:
The 1% dimension is to make strategic plan and action plan which included learning development projects and
activities. The 2" dimension is to invite experts from local community or institute as a special lecturer.
The 3™ dimension is to set the structure and duty, ask for budget from local government organization, prepare
storehouse for antiques, make a control register, display exhibition and make a video matching with artifacts,
demonstrate how to use each artifact, provide leisure corner and photography corner. The 4" dimension is to
organize special lecture or learning activity, provide learning documents, set the traveling exhibition in community,
set up a guide club, create website and Facebook fan page, advertise and sell souvenﬁ:&){ﬁ&de from local products.

Keywords: Resource Management, Museum Management Local Wisdom.
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