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ABSTRACT > (é\}’

The purposes of this research were: 1) to study &@Jdgeto)n ent of the college. Under the Office
of Vocational Education Commission Sisaket. 2) Comp %inions 02% e budget administration Under the
Office of Vocational Education Commission Sisoke@@siﬂed by itidn, work experience and school size and

3) Study the problems and guidelines for @ﬁ%udget @H@trotion. Under the Office of Vocational Education
Commission Sisaket. The samples used&'@& research (@eré personnel under vocational education in Sisaket
province, academic year 2019, a Gmf 234 peow\e%ossiﬂed into 16 college administrators, 218 teachers. Were
randomized from the populoti{;@ using ran % ampling method. The research instruments were a 5 level rating
scale questionnaire. Has @%@éidence vgléé&?‘gfi And interview forms for opinions about the condition and
guidelines for budge(t.@bnogement of college Under the Office of Vocational Education Commission Sisaket. The
statistics used in data analysis were frequency, percentage, mean, standard deviation, t-test and One-way ANOVA
analysis of variance. and Schefft’s method.
The result found that,

1. Conditions and guidelines for budget management of college Under the Office of Vocational Education
Commission Sisaket Overall, the operating conditions were at a high level.

2. Compare opinions about the condition and guidelines for budget management of college. Under the
Office of Vocational Education Commission Sisaket Classified by position and work experience showed no difference.
When classified by college size found that there are statistically significant differences at the .05 level

3. Problems and guidelines for budget management of college Under the Office of Vocational Education

Commission Sisaket.
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3.1 Known issues 1) Preparation and budget request Project planning is not consistent with the
product. 2) Budget allocation the budget that has been allocated is not enough for the project. 3) In terms of
inspection and evaluation, when the project is finished, the responsible person does not report to the management.
4) Mobilizing resources and investments for education Lack of systematic planning in procuring educational resources.
5) Financial management Workers lack knowledge in financial work processes due to frequent migration. 6) Account
management Lack of knowledgeable personnel Expertise in accounting operations and 7) Procurement and asset
management Prepare inventory control registration Educational goods are not current.

3.2 Development guidelines Should comply with various rules and regulations Related to budget
management Must have up-to-date and accurate information Budget management must adhere to morals.
Confidence in the accuracy Open disclosure Transparent Allowing opportunities for all parifes,to participate Realize
9

the maximum benefit of the school budget.

J Nod
Keywords: State and Guidelines, Budget Management (\O)
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