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ABSTRACT

The purposes of this research were to study the of Development of Strategic Administration and
Management of Basic Education Schools in aging society of Rimkhongwittaya School Chiang Rai Province. There is a
research process based on the research question, the study of educational management conditions and the important

factors affecting the quality of administration and management of basic education schools. By using the Explanary

o
Sequential Research Design integrated research method, collecting data from secondorg)souy(e}, including education

management reports from 2014 to 2018, in-depth interviews Group conversation. Dogg ?@(S analyzed by using
percentage, mean and graph for analyzing important content. And the study of d?\%ment of strategic
management and management of basic education schools in border areas in 09@@ Rai province that are consistent
with the aging society by using participatory action research using AlC (@g{otion In @‘@e Control) using a
specific sample group to provide important information to the odm‘i)néﬁb( rs, teoch$ related parties, amount
46 people. Collect information from the workshop to summap e@e ey point @onclusions from the
brainstorming. And the synthesis and summary as essoys.@ J @
o\
The results revealed that: Q

1. Educational management conditioN importapi(Tactors affecting the quality of basic school
administration and management in aging SEESHN Of Rimkb&r‘@@ttoyo School Chiang Rai Province, it is found that the
quality of learners should be improved &g@ odministrq‘ﬂ\g@nd administrative processes. The management is at a
very good level and the learning agement ;r%gQ at is student-centered is very good and the important
factors affecting Education onéj\%w|nistrotion@{d\%on0gement of basic education includes executive leadership.
Community participation %@hool curric is modern. With target Vision and mission Organizational culture that
focuses on teoching&@\eoming

2. The study of development of strategic management and basic school management aging society of
Rimkhongwittaya School Chiang Rai Province that is consistent with the aging society, it is found that the desired
future image of the learners in the elderly society in which the community consists of learners Skills needed in the
21st century. Learners are virtuous. Ethics and recognizes the importance of living in an aging society as for the
development of strategic management and basic education institution management, consisting of 4 strategies
consisting of Strategy 1 Effectiveness Strategy 2: Strategy for satisfaction of those involved. Strategy 3 Internal

Process Strategy and Strategy 4: Learning and Development Strategy

Keywords: Development of Strategic, Administration and Management, Basic Education Schools, Aging Society
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