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ABSTRACT

This purposes of this research were to 1) to study the elements and indicators o(}f g&%ision and Coaching
for School Primary Educational Service Area Office Buengkan 2) to study the current cg)f}@roble situations of
Supervision and Coaching for School Primary Educational Service Area Office BueP@ 3) to develop a Guideline for
Supervision and Coaching for School Primary Educational Service Area Office oﬁ@gkon The samples of the study
comprised of 327 administrators and the teachers in the Education Instlt® under Pw Educational Service
Area Office Buengkan were selected by Stratified Random Samplin .('h\\eoreseorcha@guments consisted of
1) assessment form of elements of the coaching supervmon& @Uonnmr e current and desirable condition
of coaching supervision in the schools. The questionnaire o ed the dis tlon ranging from 0.31 to 0.74 and
the reliability of 0.94 3) structured interviews 4) swto@{y\ond feasibi ssment of the coaching supervision
guideline. The statistics used consisted of freque ercentage,(Medn, standard deviation and Modified Priority

Needs Index (PNl gieq)- % o Qb

The results revealed that: égb

1. The elements of co &ln superws 3 main elements and 11 sub elements such as: The first
element was the preparation P@e coochmg@@vmon had 5 sub elements comprised 1) to study information of
coachee 2) to make relati ips teamw d a good atmosphere 3) to ask and listen opinion of coachee 4)
Knowledge creation &%moke data and information of school for supervision. The second element was the
performance of the coaching supervision had 4 sub elements consisted of 1) to set goals and indicators 2) to
determine the supervision process 3) to determine role in supervision 4) to perform the supervision as planned.
The third element was the summary of coaching supervision had 2 sub elements consisted of 1) to follow up the
evaluation of coaching supervision 2) summary of coaching supervision and the planning for next supervision.

2. The current and desirable situations of Supervision and Coaching for School Primary Educational
Service Area Office Buengkan revealed that the current condition of the overall coaching supervision was at a high
level. When considering each element, it was found that all components were at high level. The desirable condition
of overall coaching supervision was at the highest level. When considering each element, it was found that all

components were at the highest level.
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3. The guidelines of coaching supervision for educational institutions under Primary Educational Service
Area Office Buengkan were the most appropriate and feasible at the highest level.

Keywords: Developing Guideline, Supervision, Supervision and Coaching
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