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ABSTRACT

The purposes of this research were 1) to study the condition and problems of the teachers’ learning
management through the project-based learning 2) to find a methodology for developing teachers’ potential in
learning management through the project-based learning, and 3) to follow up the development of teachers’
potential in learning management through the project-based learning, Sangkhomwittaya School under the Office
of the Secondary Educational Service Area 20. The research was an Action Research that employed two spirals
and each spiral consist of a four-stage as following: Planning, Action, Observation and Reflection. The target
groups of this research were 14 researcher participants-group and©9 key informants. The tools used were tests,
assessment forms, observation forms and interview:forms. The statistics applied for quantitative data analysis
were mean, percentage, standard deviation and percentage of progress. Content analysis and content
classification were employed for qualitative data analysis.

The research results were

1. The conditions and problems of the teachers’ learning management through the project-based
learning. The conditions of the teachers’ learning management through the project-based learning without focus
on child-center, the learning management with certain type and method that focused only lecture and let
students learning by memorization and take note from the lesson plans that teachers prepared and students not
building of bodies of knowledge by themselves not involved in the lesson design and result measurement and
assessment. And the problems of teachers’ learning management through the project-based learning was
teachers have lack of knowledge and understanding on project-based learmning and according to this it resulted
to students did not have skills in critical and synthesis thinking, creativity and basic skills required by the
curriculum. In addition, the learning management did not correspond to their interests and their ability. Teachers
were lack of ability to develop and use modern instructional materials as well as the school was lack of
a systematic and regular internal supervision

2. The methodology for developing teachers’ potential in learning management through the project-
based learning Sangkhomwittaya School under the Office of the Secondary Educational Service Area 20. The 1st

spiral using workshop and internal supervision and the 2nd spiral using coaching supervision approach.
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3. The results on development of teachers’ potential in learning management through the project-
based learning related to following aspects were the knowledge and understanding of researcher participants
before the potential development was at poor level as 56.67%. After received the potential development the
researcher participants have more knowledge and understanding as 89.74%.The writing the project-based
learning lesson plans after the potential development. The 1st spiral using workshop and internal supervision.
The result was fairly good level according to this the coaching supervision in the 2nd spiral for development.
The result was very excellent level. The learning management through project-based learning of researcher
participants after received the potential development in 2st spiral through the coaching supervision. The result
researcher participants as 100%.The behavior learning management through project-based learning all sides.
Affect students have knowledge, skill and able to ready to organize the learning management through project-
based learning by themselves. And the teacher was efficiently consultant.

Keywords : Development of Potential, Project-Based Learning
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