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A Study of Administrator’s Creative Leadership in Private School Mukdahan Province
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ABSTRACT

The purpose of this research adimed to study the level of leadership and guidelines for creative leadership
development of private school administrators in Mukdahan Province. The study was div(i)se 0 2 phases as follows;
Phase 1, to study the level of creative leadership of private school administrators in l\/\g)(@&g Province. Populations
include private school administrators and teachers in private schools in I\/\ukdqhon&&nce, the academic year 2018,
a total of 226 people from a total of 12 private schools under the Mukdohonjof@ﬂdol Education Office.

The sample group consisted of private school administrators and 144 pri\«0 chool tea ér‘ain Mukdahan Province.
The instruments used in the research were; a rating scale question ffrb\,%nolysis 0 stics, means and standard
deviation. Phase 2, was to study the guidelines for the creo%e\@ rship de ent of private school

esearc

administrators in Mukdahan Province. The target group of 33% W, cademic dignitaries; it was a

structured interview, data creation by content onolysii’\ugd\ descriptgeb@e tation.

The results of the research showed thot{\éB é}(,\
1. The study of the creative | Rip levebd private school administrators in Mukdahan Province

of the whole had the high level with o%&& 4.37. Wheh®nsidered in each aspect, it was found that there were
2 aspects with an average of the highest level, w ere the leadership of work achievement with an average of
4.63 and the aspect of risk n}a@]@ement Ieoq@p with an average of 4.51. There were 3 aspects with a high
level of average value, %(é ‘Q\

2. The g{&&ines for the development of creative leadership of the private school administrators in
Mukdahan Province can be summarized as follows;

2.1 The leadership in team learning found that in general there should have some opinions to
support administrators, teachers, and the personnel to learn together, to create teamwork in school, organizing
activities, planning, discussions, brainstorming, including field trips as a group of administrators, teachers, and the
school personnel, to support the establishment of a systematic teamwork network, and there was close coordination
for resulting in the exchange of knowledge while working or doing various activities together to help each teamwork
more successfully than working alone. And can also control and work as a team to have the members of the
workgroup in the appropriate size as well.

2.2 In terms of leadership in creating creativity, it was found that, in general, it was agreed that it
should promote the ability to create new things by using existing experience to develop into new concepts, be able

to explain, communicate, and understand for others to use their valuable ideas for the most benefit. Executives
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should be always searching for better and newer without being bound to the old ideas, finding the answers to
questions or new work methods to solve difficult work problems, as well as to encourage teachers, personnel, and
students for the creativity by using the exist resources valuably, also had morality and ethics together with in
accordance for the strategy of organizational adjustment to the Thailand 4.0.

Keywords: Leadership level, Development guidelines
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