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ABSTRACT

The objective of this research were to develop quality strategies management of Opportunity Foundation,
Nangrong District, Burirum Province according to the concept of sufficiency economy in Human resources
management, Social services and Administration in terms of 1) vision 2mission 3) goals 4) strategies and
5) indicators by using qualitative research methodology consisting 3 stages. The first stage was basic data study
that utilized three techniques: 1) to study current state of management of Opportunity Foundation. 2) focus group
discussion to analyze strengths, weaknesses, opportunities and obstacles of management of Opportunity
Foundation (SWOT analysis). The second stage was drafting and developing a strategy base on a synthesis of the
information from the first stage. This was completed in focus group discussion. The-third stage was an investigation
of the strategy from the second stage by focusing group discussion and evaluation of the quality of the strategy
was conducted by qualified experts in consideration of modesty, rationality, good corporate immunity, knowledge
able and moral. The consideration of appropriate criteria, suitability and feasibility. The samples were: The
informant group consists of board of directors and staffs of Opportunity Foundation, and stakeholders of 19 people.

The research produced the following:

1. The strategies that define the vision of developing children and youth to be good people with
public mind, knowledge and moral under management of Opportunity Foundation according to the concept of
sufficiency economy philosophy

2. The strategies that set the missions of (1) management system development, which focuses on
everyone's participation at the Opportunity Foundation (2) Development of a child welfare system with good
public mind by the management of Opportunity Foundation in the concept of sufficiency economy philosophy. (3)
participation strengthen of-everyone to organize activities of good people with public mind in the concept of
sufficiency economy philosophy (4) Develop Opportunity Foundation to be a learning organization in the concept
of sufficiency economy philosophy.

3. The strategic management of Opportunity Foundation Nangrong District, Burirum Province
according to the concept of sufficiency economy philosophy has the index of appropriateness consistency and the
feasible of 100 percent. The weight element can be used as a guideline for developing strategic management of
Opportunity Foundation at Nangrong District, Burirum Province according to the concept of sufficiency economy
philosophy.

4. The corporate strategies are the main and driven strategies with details of systematic approach
to organizational development in the concept of sufficiency economy philosophy.

5. It has a set of goals, strategies and indicators for human resources management, social services
and administration. There are several details that aim to achieve the vision, mission, and goals that set by
Opportunity Foundation effectively.

Keywords : strategic management, sufficiency economy philosophy.
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