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ABSTRACT \o(\o\ %
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The purposes of this research were to investigate, co @exomin @elotionship between
transformational leadership and the effectiveness of perso ministrati school administrators, and establish
the guidelines for developing transformational leadershj d the effe 's of personnel administration of school
administrators under the Secondary Educational ?@ Area O]‘Ek\%. The samples consisted of 50 school
administrators, 50 heads of personnel admi is@ﬂon grog/p %39 teachers, yielding a total of 339 participants
working in schools under the Secondary écétionol Seé:v\@Areo Office 21. The instruments for data collection
included a form of interview, and a questionn@é with the 10C values of 1.00, the discriminative power
ranging from 0.51 to 0.85 ond&g@liobility cf . Statistics for data analysis included percentage, mean,
standard deviation, PearsoAks Product l\/\og&q%orrelotion, One-Way ANOVA, and t-test for Independent Samples.
and Pearson's Simple&@}elotion (Peor?&s Product Moment Correlation).

The findings',\were as follows:

1. Transformational leadership and the effectiveness of personnel administration of school administrators
as perceived by participants were at a high level.

2. Transformational leadership and the effectiveness of personnel administration of school administrators
as perceived by participants, classified by positions as a whole were different at the statistical significance level of .01.

3. Transformational leadership of school administrators as a whole was not different, whereas the
effectiveness of personnel administration of school administrators, classified by provincial location, as a whole
differed at the statistical significance level of .01.

4. The transformational leadership of school administrators, classified by work experiences, as a whole
was different at the statistical significance level of .01, whereas the effectiveness of personnel administration of

school administrators as whole was not different.
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5. The transformational leadership of school administrators, classified by school sizes, as a whole
differed at the statistical significance level of .01, whereas the effectiveness of personnel administration of school
administrators as a whole was different at the statistical significance level of .05.

6. Transformational leadership of school administrators as a whole showed a positive relationship with
the effectiveness of personnel administration of school administrators at the statistical significance level of .01.

7. The guidelines for developing transformational leadership of school administrators under the
Secondary Educational Service Area 21 comprised three aspects: 1) Idealized Influence, 2) Intellectual Stimulation,
and 3) Individualize Consideration. In addition, the guidelines for developing effectiveness of personnel administration
of school administrators involved three aspects: 1) Planning and Positioning, 2) Disciplinary Action and Punishment,
and 3) Performance Evaluation. o (\

Keywords: Transformational Leadership, Effectiveness of Personnel Administrationo) °®
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