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ABSTRACT o,

S >

The purpose of this study were to study the problems, ne s\??gl factors &d to success and to
develop the handbook of Q-info management for developin& Q&%@uolity I@ment Program (sQip) of the pilot
school group Chiang Mai Province. The population and th ple chje ool administrators, 15 registrations,

@s mple were 176. The instrument was a
questionnaire. Data were analyzed using freque(m(, ercentag ('h:{%n, and standard deviation.

The results of the study can be s@@%}zed os&blle@:

15 system administrators, 131 teachers and total of t@gsgo\pulotion

1. The overall problem of 8%1& managergentwas high level which considered the details of each lists
found the highest average list was-theMeachers i ion followed by system administrators in Action, registrations
in Action respectively and th%@kest was th&%ol administrators in Check and Action.

2. The nee -Info ma ent was found that the respondents wanted a clear plan of Q-Info
management. The &@}s{or should have specified the clear implementation in each terms and operated the
guideline in each departments. The school administrations and Q-coach should have supervised continuously and
trained in each terms for reviewed the procedure.

3. The overall factors affected to success of Q-Info management was high level which considered the
details of each lists found the highest average list was Q-Info, Q-coach and Q-Goal respectively and the lowest
was Q-Network.

4. The development of Q-Info management handbook followed as 1) Studied the result from the site
analysis of the problems, needs and factors affected to success of Q-Info management. 2) Wrote the draft of
handbook's framework of Q-Info management. The handbook consisted of format, the handbook size A5, TH
Saraban New font-14 pt and used the illustration in infographic style. The prior section consisted of the title page,
the preface, the table of content, the account table and the pictures table. The content consisted of the guideline

topic of Q-Info management and the factors affected to success of Q-Info management. The last section consisted
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of bibliography, appendix and a short writer resume. 3) Checked the exactness, the suitability, the possibility and
the usefulness of the handbook's framework by three experts. The overall result of the handbook's framework was
at the highest (very good) in all sectors. 4) Senior experts criticized for assuring of the exactness, the suitability, the
possibility and the usefulness of the handbook's framework by focus group discussion. The senior experts confirmed
that the overall of Q-Info management handbook's framework was correct, suitable, possible and valuable but some
parts should be improved and the senior experts gave more comments and suggestions. 5) Improved the Q-Info
management handbook's framework from the comments and the suggestions of the senior experts and made the
complete version of Q-Info management handbook for School Quality Improvement Program (sQip) of the pilot
school group Chiang Mai Province.

Keywords: problems and needs, information system management Q-Info, Chiang MaPProvince.
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