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ABSTRACT
o\

The purpose of this study was to study the school guidance administrative c oﬁ under the Chiangmai
Primary Educational Service Area Office 1 for developing schools guidance monoqe%)e)\t Ic?gsed on Deming Cycle
(PDCA) under the Office of Chiangmai Primary Educational Service Area 1. T?g\{)%ulotmn were 87 school
administration and 87 teacher counselors. The instrument was a questi od-r)e of schoo&udonce administrative
problem conditional in school under the Chiangmai Primary Educctiéz@géervice Areo@ﬁce 1. Data were analyzed
using percentage, mean, and standard deviation. oé @
The results of the study can be summarized o
1. The results of the study can be sumrPeK d as fo v\% school administration and teacher
counselors with the school guidance odmmstro%&\ndnm hiangmai Primary Educational Service Area
Office 1in overall was at a moderate level 48, 0 = t was summarized in each items as followed the
highest problem item was the followin éﬁg stage 5‘) Q& problem condition rating scale was in high ([1=3.66,
O =1.04) followed by the preporm an opera g\stoge Plan), the problem condition rating scale was in high
(L=3.60, O =1.01) and the fm/ up on%u@ﬁ ns stage (check), the problem condition rating scale was in
moderate (1=3.45, O = > The Iowe({t\qveroge item was the implement and evaluate stage, the problem
condition was in moﬁB (U=3.2 .01
2. &%velopment of the school guidance based on Deming Cycle (PDCA) handbook followed as
1) studied the concept documents, theories, analyzed , synthesized and summarized the information from the
studied of the school guidance administrative condition under the Chiangmai Primary Educational Service Area Office
1 as the based information to make the questions in focus group. The draft handbook consisted of 3 sections. The
preliminary section consisted of the title page, the preface, the list of tables/ the list of illustrations. The content
consisted of chapter 1 the school guidance, chapter 2 the concept of guidance administrative, chapter 3 the process
of the school guidance administrative based on Deming Cycle (PDCA). The reference section consisted of
bibliography, appendix and a short writer resume. 2) Managed the focus group for developing the school guidance
based on Deming Cycle (PDCA) under the Chiangmai Primary Educational Service Area Office 1 with six issues of
conversation followed as determined the hand book's target, determined the kind of the handbook's user &
reasonableness of the handbook's form, determined the scope for setting the handbook's content, determined the

information in each step, arranged the content for writing the handbook. Then improved by the suggestions 3
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Checked the exactness of the hand book in content, form, utilization validity and assessment for using. The 3
experts found all the sections were suitable in 100% followed the criteria of the student was set. 4) Improved and
printed the complete version of school guidance based on Deming Cycle (PDCA).

Keywords: Schools guidance, Schools guidance management, Quality management
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