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The purposes of this research were: to examine odminiﬁ?s\ﬁﬂ/e foctors&y@ng school effectiveness under
the Office of the Basic Education Commission in Sakon N kf@?&vince, to @Jre administrative factors and school

ABSTRACT

effectiveness as perceived by school administrators and Eg@s WIE} di positions, school sizes, and work
experiences, to investigate the relationship between, administrative 6§ school effectiveness, to identify the
predictive power of administrative factors qﬁe%t@c ool effectiveness, and to establish the guidelines for developing

administrative factors affecting school eﬁ%\@s& The éb%s consisted of 98 school administrators and 270 teachers,
yielding a total of 368 participants wo b@n schools ugsk e Office of the Basic Education Commission in Sakon Nakhon
province in the 2019 academic year. The instr for data collection was a set of questionnaires concerning
school administrative foctor&&gw school e@eness with the reliability of 0.935 and 0.883, respectively and the
discriminative power b@een 0.233 0%\.868 and 0.388 — 0.806, respectively. The statistics used for data analysis
were mean, standard deviation, t _o@ (Independent Samples), One — Way ANOVA, Pearson Product-Moment
Correlation Coefficient, and Stepwise Multiple Regression Analysis.

The findings were as follows:

1. The school administrative factors affective school effectiveness, as a whole and each aspect, were at a
high level.

2. School effectiveness, as a whole and each aspect, was at a high level.

3. Administrative factors as perceived by participants with different positions and school sizes, as a whole,
were different at a statistical significance of .01 level. Regarding working experiences, the administrative factors were not
different.

4. School effectiveness as perceived by participants with different positions, working experiences, and

school types as a whole, was different at a statistical significance of .01 level.
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5. Administrative factors and school effectiveness, as a whole showed a positive relationship at a
statistical significance of .01 level.

6. School administrative factors comprised five aspects which were able to predict school effectiveness
at a statistical significance of the .01 level. The said factors were Factor 6-Organization structure (X6), Factor
4-Personnel development (X4), Factor 2-Work atmosphere and Organizational culture (X2), Factor 3-Administrative
management (X3), and Factor 8-Budget (X8).

7. The guidelines for developing administrative factors affecting school effectiveness involved five aspects
needing improvement: 1) Working Atmosphere and Organizational Culture. School should provide shady, clean and a
safe school atmosphere, and offer working systems supporting success; 2) Administrative Management. Schools
should perform using principles of participative management. School operation should be systématic and clearly
assigned job duties and responsibilities; 3) Personnel Development. Schools should supp o%onnel self-development
for all aspects; 4) Organization Structure. Schools should perform the following octivities:é‘kgo@ure?%stoblishment, divided
responsibilities, reducing service steps, and decentralization; and 5) Budget. Sd(_rgs(s should perform budget analysis

based on result based management principles, systematic management, @ddequote W%get allocation.
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