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ABSTRACT A\
o5

The purposes of this research were to: 1) examine the conditio@g) proble %ceming personnel’s
potential development to enhance effective dynamics of education e(]‘&}ﬂs in regios@g?as under the Mistry of
Education; 2) establish the guidelines for personnel potentia q@&oo%nent to Qﬂ\\ﬁe effective dynamics for
education reforms in the regional areas under the Ministry ucoticcijn @) follow up the effects after the
personnel potential development. The Action Reseorc@R) was ¢drri tin four steps: planning, action,
observation, and reflection. The samples were 2mée>éonnel in 6%ce of Regional Education Office No. 10. The
research tools for data collection were a sé@@estionrdr@:ssessment forms for confirming the appropriateness
of the developed handbooks, an ossesa@ form for ting the implementation, and a satisfaction assessment
form. The data analysis was donethrotgh me}nbgsg ntage, standard deviation. The contents were then grouped
and presented in a format of&?skriptive onokys\%}

The findings w%@ follows; °\§3\

1. The (.@Nions and problems of personnel’s potential development to enhance effective dynamics for
education reforms in the regional areas under Ministry of Education, revealed that the conditions as a whole were
found at a high level, whereas the problems at a medium level in overall.

2. The guidelines for personnel potential development to enhance effective dynamics for education
reforms in the regional areas under Ministry of Education involved:

2.1 A one-day workshop to create perception in terms of personnel’s potential development to
enhance effective dynamics for education reforms in the regional areas under Ministry of Education. The satisfaction
level was at the highest level in overall.

2.2 A handbook utilization covered four learning volumes: Volume 1- Self-development, Volume 2-
Team Work, Volume 3- Results Based Management, and Volume 4- Building Learning Organization. The

procedures for enhancing effective personnel were carried out from 5th to 19th of August 2019 for a total of 30

hours. This procedure included four steps: Step 1 Self-study, including orientation session and self-study through
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four learning volumes. Step 2 was related to learning exchanges. Step 3 was related to actual setting practices.
Step 4 concerned satisfaction assessment toward the utilization of the developed learning volumes, with the highest
level overall.

3.The effects after the implementation revealed that the pre-implementation variable in terms of
competence and skills development, namely self-improvement and team work, was at a high level overall. The
RBM and building learning organization aspects were at a medium level overall. The post-implementation scores of
all four variables were at the highest level.

Keywords: Personnel Potential Development, Enhancement of Effectiveness
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