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ABSTRACT

The purposes of this research were: to examine the level of participative management and teamwork in
schools under the Office of Nakhon Phanom Educational Service Area 2; to compare school participative
management and teamwork as perceived by school administrators and teachers with different position, work
experience, and school sizes; to investigate the relationship between school participative management and
teamwork; to study the predictive power of the school participative:management ‘affecting teamwork; and to
establish the guidelines for developing school participative management affecting teamwork. The samples
consisted of a total of 324 participants including 131 school administrators and 193 teachers in schools under the
Office of Nakhon Phanom Educational Service Area 2.in the 2017 academic year. The instrument for data
collection was a set of questionnaires concerning school participative management and teamwork. The statistics
used for data analysis were mean, standard deviation, t = test (Independent Samples), F-test (One-Way
ANOVA), Pearson Product — Moment Correlation Coefficient and Stepwise Multiple Regression Analysis.

The findings were as follows:

1. The school participative management as a whole and each aspect were at a high level.

2. The teamwork in schools as a whole and each aspect were at a high level.

3. The school participative management as perceived by school administrators and teachers with
different position, work experience and school sizes, as a whole were different at a statistical significance of the
.01 level.

4. The teamwork in schools as perceived by school administrators and teachers with different position,
work experience and school sizes, as a whole were different at a statistical significance of the .01 level.

5. The school participative management and teamwork in schools, as a whole had positive
relationship at a high level with the statistical significance of the .01 level.

6. The school participative management comprising three aspects which as a whole were able to
predict teamwork in schools at the statistical significance of the .01 level. The said factors comprised three
factors: trust (X,), participation in evaluation(Xgs), and commitment (X,). The regression equation could be
summarized in raw scores as follows: Y = 0.997 + 0.370 X, + 0.156 X4 + 0.230 X, and the regression equation

of standardized scores was Z = 0.408 Zy, + 0.289 Z,, + 0.242 Z,, The aforementioned three factors of school
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participative management as a whole were able to predict the teamwork in schools. The other factors of school
participative management in terms of goal setting and objectives (X5), autonomy (X,), and participation in
benefits (X5) were also able to predict the teamwork in schools in each aspect.

7. The guidelines for developing the school participative management affecting teamwork in schools
comprised six aspects: trust, commitment, setting goals and objectives, autonomy, participation in benefits, and
participation in evaluation.

Keywords: Participative Management, School Teamwork
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