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ABSTRACT

The objective of this research was to study the condition of Academic Administration of Phrao District Non-
Formal and Informal Education Centre, Chiang Mai Province. The researcher analyzed the Academic Administration
of Phrao District Non-Formal and Informal Education Centre by using Quality Cycle Management Process (Deming
Cycle: PDCA) in order to suggest the development approach, the Academic Administration of the Non-Formal and
Informal Education Centre. The 24 research information contributors are: 1) Board of the Phrao District Non—Formal
and In-Formal Education Centre, Chiang Mai Province 2) Educational Supervisor of Chiang Mai Provincial Office of
the Non-Formal and In-Formal Education 3) Academic Administrator 4) 11 teachers from the Non-Formal and
Informal Education District Centre 5) 10 teachers from Mae Fah Luang Hill Area Community Learning Centre. The
data were collected through in-depth interview and group discussion. The data were analyzed by Meta-analysis
and Meta-synthesis.

The research were found that:

1. Problem condition of Academic Administration of the Phrao District Non-Formal and Informal
Education Centre, Chiang Mai Province are: School curriculum need to be improve and teachers do not have enough
knowledge to develop the school curriculum, Some teachers do not toughly understand the Assessment and
Evaluation according to Non—formal Education Curriculum, Basic Education Level B.E. 2551 (updated on 2016). There
were no referenced for midterm measurement tool and low in the number of the student's activities participation or
taking an exam. Educational supervise within the school: There were no referenced of guidelines for school
supervision and teachers at the school do not use enough of the supervision results to develop their teaching and
learning management.
2. Analysis of academic administration in the development of educational curriculum (local contents),

measurement of assessment and supervision in the field of education; The school has been operating in the process
of quality circuit management (Deming cycle: PDCA) but it’s not perfect, when analyzed with SWOT Analysis has

been informed of the information leading to the development of academic management.

v L4
FRITMTLINITNITANYIURZNNIEHET atfuaaulaw https:/jeal.snru.ac.th

269



v
’J’li's‘\ﬂiﬂﬂi‘ﬂ%ﬁ"ﬁﬂqiﬁﬂ‘l&l’lLlﬂzﬂ’l’iza%"l Nﬁﬁaﬂﬁlﬂﬂﬁliqﬁﬂ{]ﬂﬂﬂuﬂi

JOURNAL OF EDUCATIONAL ADMINISTRATION AND LEADERSHIP

3. The Academic Administration Development Approach for Phrao District Non-Formal and Informal
Education Centre, Chiang Mai Province are: they should organize a training program for school curriculum
development to create knowledge for teachers by inviting experts in school curriculum development to help suggest
and inspect the school curriculum. Moreover, the community network should be more involved in school curriculum
development. In addition, the school curriculum implementation should be evaluated to lead to the development and
improvement of the curriculum and should be performed annually in order to develop the curriculum to be modern.
They should organize a learning exchange in the form of PLC on teaching and learning, measurement and
evaluation of management to present teacher best practice which can be applied for solving problems.
Supplementary courses should be organized for difficult subjects or organize the programs which can help improve
student achievement in every semester. Teachers should be sent to attend courses that are difficult or those that do
not have the expertise to apply knowledge in teaching and learning. Should assign teachers of the Non-Formal and
Informal Education Centre in each district, school supervisor of Mae Fah Luang Hill Area Community Learning Centre
participated in the supervision of teaching and learning with network partners in the area for the internal supervision
to be following the context of each school. In addition, the internal supervision tools should be made comparable to
other school and centrally references to obtain the same supervision. Regarding the evaluation of supervision, once
teacher improves the progress following the results, teachers should report the progress to the school every time at
the monthly meeting to encourage teachers to have a learning process and to solve problems in their teaching and
learning.

Keyword: The Academic Administration Development Approach
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