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ABSTRACT

The purpose of this research is to evaluate the student’s caring and support.system in the Ban.Doi Kham
School at the Hot District in Chiang Mai province. Here management guidelinesfor the supporting system based on
Deming Cycle is proposed. Due to the Deming Cycle, this research will be relied’on field interviews-of a sample
group consisting and questionnaires. Finally, all data are analyzed and synthesized.

Results of this research are the in more detail.

1. The problems of student management at the Ban Doi Kham School, based on the Deming Quality
Cycle Management process are: (1) The teachers lack knowledge and understanding to make a good plan for their
student’s home visits. (2) The teachers lack knowledge and understanding for planning, creating student data
analysis forms. Therefore, there is no clear relation:with any plan and lacking evaluation to improve and implement.
(3) Activities used to promote the student talent are still not varieties. (4) The responsible teachers should be able to
solve the problems effectively and provide some development. (5) There is no record for a student evaluation and
evaluation forms are not passed-on:.This leads to a less<n.the data base.

2. Following the quidelines of the-Deming Quality Cycle Management process for the management of
the student caring system.in Ban Doi Kham ‘School, we found that: (1) The school administrators should organize
meetings with faculty.and educational personnel, raise awareness, educate, and give advice to teachers who visit
students at home based on problems and needs of admission. (2) The school should create innovative media tools
for implementation. The student screening process relies on analysis of the student data from systematic data
collections. During the data collections we should always modify and improve the work procedure as well. There are
standard framework tool design criteria used for inspection, supervision, monitoring, improvement, strength,
weakness. A process should be developed to ensure that the plan is systematic and continuous. (3) The school
administrators should cooperate with parents and various departments to mobilize resources, people, and budgets to
support diverse activities. (4) the school should be formalized including inspection, monitoring, trace, evidence and
pictures to summarize activities and evaluation. In case problems occur during activities, the plans have to be
reviewed and corrected as soon as possible and be checked and improved systematically. (5) Finally, the process

should be checked to see if there are any problems or obstacles and how to solve them. If there is a problem, we
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have to find the cause and proper solution. If the results meet our standards we keep and develop them
continuously.

Keywords: The Administration of Students Supporting System
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