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ABSTRACT

The aim of this study was to investigate the key factors affecting the educational supervision of
Chiang Rai Primary Educational Service Area Office 3. This qualitative research employed focus—group discussion
and the specidlist informants were scholarly experts and educational supervisors from Chiang Rai Primary

Educational Service Area Office 3. The results showed that:
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factors affecting the educational supervision of Chiang Rai Primary Educational Service Area
Office 3 were outlined below.

1. The effectiveness of supervision indicated the promoting factors, that is, the supervisors payed
cooperation, understood their roles, and developed their competence consistently. The depromoting factor was
exceeding extra-workload.

2. The satisfaction of people involved in the educational supervision comprised the promoting
factors, that is, personnel payed cooperation, possessed knowledge and competence, showed their academic
leadership, and performed management and analysis in job operation. The depromotion factors were lack of
knowledge sharing, unclear policy, deficiency of equipment and materials maintenance.

3. The planning of supervision project and activity revealed the promoting factors, that is,
knowledge and competence, academic leadership, understanding roles and duties, and proactive administration.
The depromoting factors were unclear and inconsistent educational supervision policy, deficiency of equipment
and materials maintenance.

4. The development of educational supervisor and involved people showed the promoting
factors, that is, the educational supervisors payed cooperation, possessed knowledge ‘and competence, academic
leadership, understood their roles, and proactive administration.. The depromoting factors were personnel lacked
knowledge sharing and unclear policy.

Keywords: Factors Affecting, educational supervision
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