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ABSTRACT

The purposes of this research were : (1)To study the Theoretical Framework of Leadership Development
Program for Administrators on High Land School attached to the Office of Chiang Rai Primary Education Area 3
(2) To study the Current Conditions and Desirable Conditions of Leadership Development Program for
Administrators on High Land School attached to the Office of Chiang Rai Primary. Education Area 3 and (3) To
develop the Leadership Program for Administrators on High Land attached to the Office of Chiang Rai Primary
Education Area 3. Population and sample were 466 administrators-and teachers of High Land Schools attached
to the Office of Chiang Rai Primary Education Area 3. The researcher has designed the Program into 4 Steps.
Step 1: Examine the theoretical framework of school administrators leadership. Step 2: Study the Current
Condition and Desirable Condition of leadership of high'land school administrators. Step 3: Create a Program
Description. And step 4: Monitoring and Developing the program.:

The result of the study revealed that

1. The result of the study of the theoretical Framework of the Leadership Development Program
found that the experts provided the feedback. that development Program based on Ralph W.Tyler, Taba, Saylor,
Alexander, Lewis, Oliva and Suthep Aum-Jaroen should be 4 steps as followed 1. Program Planning 2. Program
Design 3. Program Management and 4..Program Evaluation

2. The Current Conditions and Desirable Conditions of Leadership Development Program for
Administrators on High Land School attached to the Office of Chiang Rai Primary Education Area 3 were :

2.1 Traits of Leadership: The most essential requirement in development leadership traits is; The
Leaders can handle and solve the problems quickly and flexibly in each situation.

2.2 Behavioral Leadership: The most essential requirement in the development is, The Leaders
trust and believe in their teachers and always accept their opinions. Executives pay attention to the work and
the morale of their subordinates.

2.3 Situational Leadership: The most essential requirement in the development is, The Leaders
can analyze the situation and also the way to success accurately.

2.4 Transformational Leadership: The most essential requirement in the development is, The

Leaders can achieve the goals and the visions which set together with their colleagues.
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2.5 Transactional Leadership: The most essential requirement in the development is, The
Leaders should praise his staff when they perform well.
3. The results of The Leadership Development Program for Administrators on High Land Under the
Office of Chiang Rai Primary Education Area 3 found that The experts agree that the Leadership Development
Program was useful, possible benefits. Reasonable and accurate. The result of the evaluated was at a high.
level.

Keywords: Development Model; Leadership; Administrators on High Land School
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