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This research aims to 1) to study the actual conditions and desirable conditions of transformational
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transformational leadership of elementary school teachers in Don Chedi District by using descriptive research and
collecting data using questionnaires. The sample group consisted of 159 teachers which determines sample size
from the finished table Yamane, Taro (1967), quoted in Glenn D. Israel (2003). Used basic statistics and
Modified Priority Needs Index: PNI modified for qualitative data used content analysis based on 4 key aspects.
The research found that

1. Actual condition and desirable condition of transformational leadership of primary school
teachers in Don Chedi District overall averages have high level and the highest level, respectively, PNI modified
between 0.045 -0.109, in the following order: stimulating the use of intelligence Inspiration, Influence of
ideology and regardless of the individual.

2. Guidelines for development transformational leadership of primary school teachers in Don
Chedi district, including 4 aspects, should focus on being a leader in conducting himself to be a role model for
followers who will be respected trust and pride. Leaders should motivate the follower to-be enthusiastic and
devote to the effort to achieve the goals, should be encouraged to use intelligence to develop strategies and
participation in expressing one's own wisdom and followers by analyzing,;planning, implementing interpretation
and evaluation of work, In the work must take into account the individual differences ‘very important because the
work will be successful that person must have aptitude and experience with that job directly therefore will make
the achievement of the work well accomplished.

Keywords: Transformational Leadership, Needs Assessment
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