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ABSTRACT

The current study aimed to develop early childhood education management’s model that emphasized
on knowledge and experience of executives and teachers, teachers’ teaching behavior, early childhood students’
development, inside and outside classroom’s environment and learning resources, and satisfaction in early
childhood education management by using an early childhood education management for entire system’s
development model. The target groups included 3 executives, 3 teachers, 28 first year early childhood students,
28 second year early childhood students, and 56 parents from 3 border patrol police schools in Bueng Kan
province. The study examined and developed by using Deming Cycle consisted of PDCA. The instruments were
1) operation’ instruments; a training package of early childhood education management for entire systems and
brain based learning experience plan, 2) operation’s reflecting tools; questionnaires about (1) effects of using the
model in terms of knowledge and experience of executives and teachers, (2) attitudes toward early childhood
education management, measurements of teachers’ teaching behavior and early. childhood development.

The results showed that

to develop education management following the model, the researcher should educate in concept
and idea about the model and innovation used in classroom research, making teaching aids, and development
measurement tool. When they can create academic development plan, brain‘based learning experience plan,
teaching aids, development measurement tool, the researcher then gave feedback to revise. Finally, the target
group used all materials in school and classroom.

In development results, the executives gained overall knowledge and experience in highest level.
Creating academic development plan and supervision*was-in highest level. All 3 teachers gained knowledge and
experience in highest level. They conducted all 6 activities in teaching, classroom research, and had sufficient
measurements. All the first year students had 4 developments which overall percentage was 87.21. The second
year students’ development had overall percentage in 86.46. The schools have more experience corners;
updated display boards, playgrounds, more playground equipment, herb gardens, and plant agricultural plots.
The overall satisfactions in early childhood education management in 5 aspects were in highest levels. The
parents’ cooperation was in highest level at 4.53. All aspects were higher than before the development.

Keywords: Model/ Development/ Early Childhood Education/ Border Patrol Police School
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