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ABSTRACT

This research aimed to: 1) To study the components of teacher development in school learning
management. 2) To study the current condition of Udon Thani Primary Education Office. Desirable condition And
how to develop teachers for learning management from practice for schools. 3) To develop. teacher development
program on learning management from school practices. The research consisted of three phases: Phase 1, Study
on Teachers Developmental Components, Learning Management for School Performance The study of theories,
theories, and related research was conducted by the Office of Udon Thani Primary Education Area 3. The
instrument used for data collection was 1) the questionnaire had the discriminative power between 0.31 - 0.79
and The reliability of the questionnaire was 0.93. 2) Interview form. 3) Conformity assessment, suitability,
feasibility and benefits of the program. Statistics used in data.analysis were percentage, mean and standard
deviation.

1. The results of the study on the present condition and the .need for teachers' development in
learning management from school practices. The findings of the-analysis of the importance of the need for
element of teacher development in learning:management for. school performance. Under the jurisdiction of the
Office of Udon Thani Primary Education ‘Area 3, consideration of the order of necessity from descending order is
the commitment to learning. Joint presentation Provide feedback and update work. Determining the issues of
school performance. Innovative presentations. in.school Brainstorming Reflecting on the problems experienced
Exchange of knowledge: Share your experiences and opinions. Orientation and group sharing. Finding a solution
to learning Process clarification Develop a step-by-step approach or a problem solving process. Finding
adlternatives to solve problems Merging new experience with original experience. Create knowledge and validate
knowledge. And evaluation and learning outcomes.

2. The results of the development of teacher development program on learning management from
school practices. Udon Thani Primary Education Office Area 3 includes the principles, objectives, goals,
development stages. Program Structure And evaluation of development The structure consists of three parts:
Part 1: Pre-development assessment. Part 2 The development (development process) and Part 3. Post-
developmental assessment consists of summarizing the results of teacher development in learning management
practices. And test the knowledge after development. Understand the development. Barr and Keating (1990)
studied the development of a five-step model. Evaluation after the program.

3. Evaluate teacher development programs for learning management from school practices. Under

the Jurisdiction of the Office of Udon Thani Primary Education Area 3 And the possibility It was found that the
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overall suitability was high (x = 4.00). The high level of overall possibilities (x = 3.82) could be used in the
development of teachers for learning management. In the learning activities of secondary school teachers.
The overall satisfaction was at a high level.

Keywords: Teacher Development, Teacher Development Program, Management of Learning From Practice
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