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ABSTRACT

The purposes of this research were to 1) examine the conditions and problems of servant leadership,
2) Find out guidelines for developing the students’ servant leadership, and 3) to follow up the effects after the
development on the servant leadership of the students in the Music Program at Sakon Nakhon Rajabhat
University. The development on the servant leadership of the students in the music program at Sakon Nakhon
Rajabhat University included planning, service provision, value adding, and determination to development,
communications and service-mindedness. The population consisted of 3 researchers and 6 informants. The
samples for development were composed of 68 participants. This study employed an action research (AR)
consisting of four steps as follows: Planning, Action, Observation and Reflection. The period of time used was
12 months. The instruments applied in this study were 1) a form of the moderately scheduled formal interview to
interview the conditions and problems of the servant leadership and the guidelines for developing the students’
servant leadership, 2) a form of the structured moderately scheduled formal interview to follow up the effects of
the development on the servant leadership, and 3)-a form of observation to follow up the effects of the
development on the servant leadership of the students in the Music Program at Sakon Nakhon Rajabhat
University.
The results revealed that

1. The conditions about the servant leadership of the students in the Music Program at Sakon
Nakhon Rajabhat University revealed that the students performed their service-mindedness among colleagues
and service recipients tended to encourage cooperation, trust, and empowerment. However, the service-
mindedness provided in terms of understanding, needs and expectations based on service recipients’ responses
did not meet the required level of satisfaction. Therefore, further development of service-mindedness was
required. In addition, the problems on the servant leadership of the students in the Music Program music at
Sakon Nakhon Rajabhat University indicated that the knowledge and understanding regarding service—
mindedness among colleagues and service recipients found that these behaviors tended to encourage
cooperation, trust, and empowerment along with responding to understanding, needs and expectations of the
service recipients to contribute to achieve the objectives together were insufficient.

2. The proposed development guidelines for developing the students’ servant leadership in the
Music Program at Sakon Nakhon Rajabhat University involved a workshop, a follow-up supervision and a
coaching supervision.

3. The results of the development on the servant leadership of the students in the Music Program at

Sakon Nakhon Rajabhat University revealed that the participating students demonstrated their service-
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mindedness behaviors which created cooperation, trust, empowerment, and better responses toward service
recipients’ understanding, needs and expectations of the target groups or service recipients to achieve the
collaborative objectives together.

Keywords : Development, Servant leadership
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