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ABSTRACT

The objectives of this research were to study the state and to propose the guidelines for conflict
management of schools in Nakhon Sawan under the Secondary Educational Service Area Office 42. The
research comprised 2 stages: 1) Studying the current state of conflict management-of schools in Nakhon Sawan
under the Secondary Educational Service Area Office 42. The population were the school directors, deputy
directors and teachers totaling 322 people by using proportion method. The sample size was set by using the
table of Krejcie and Morgan. The research tool used was a 5-point rating scale questionnaire, with a reliability
coefficient of 0.97. The statistics used were percentage, mean and standard deviation. 2) Proposing guidelines
for the conflict management of schools in Nakhon Sawan under the Secondary Educational Service Area Office
42 by way of a focus group discussion of specialists and:experts'and.content analysis of focus group findings.

The findings were as follows:

1. Overall, the current state of conflict management of schools in Nakhon Sawan under the
Secondary Educational Service Area Office 42 was at the moderate level. The ranking from highest to lowest of
the state of implementation, when considered under each aspect was as follows: Communication, Interest,
Relationship, Values and Structural respectively.

2. The guidelines of conflict:management of school in Nakhon Sawan under the Secondary
Educational Service Area Office 42 were 1) Communication: should set a responsible person to monitor the data
accurately regarding to the difference of personal perception. 2) Interest: should set the consistent criteria
appropriately and announce to use before the results of consideration. 3) Relationship: should be good human
relations, good working atmosphere, team working, consultancy, clearly command and assignment equally and
suitably. 4) Values: should decentralize the duty throughout and should be a good example by using logic to
explain all reasons so that the officers decrease sticking oneself to being self-centered. 5) Structural: should do
the action plan, set the administrative structure, policies, missions and goals clearly, do the personnel meeting to
delegate the suitable responsibility to the officers, have team working with good interpersonal and have a control
system to supervise, guide and fix all the problem in time.

Keywords: Conflict, conflict management
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