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ABSTRACT

The purposes of this research were 1) to investigate the current state and problems in the
development of effective teamwork of the staff in Anti-Human Trafficking Project.Under World Vision Foundation
Savannakhet, Lao PDR, 2) to find out a guideline for developing the effective teamwork of the personnel, and 3)
to follow up the effects of the development of effective teamwork of the staffs. The research employed two
spirals of four-stage action research process comprising planning,. action, observation and reflection. The target
group consisted of 9 co - researchers. The. instruments used were a set of questionnaires, pretests and
posttests, observation forms and interview. forms. The statistics applied for data analysis were mean, percentage
and standard deviation. Content analysis and content classification were employed for qualitative data analysis.

The findings of the research were-as follows:

1. The conditions and problems of teamwork of the staff in the staff in Anti-Human Trafficking
Project Under World Vision Foundation Savannakhet, Lao PDR that the staff lacked knowledge and
understanding toward teamwork, did not apply group working method, and there were no training sessions for
developing working skills efficiently. Teamwork system was not employed in particular the task designation ,
objectives of teamwork, job assignment, openness of communication, decentralization of leadership and
cooperative decision-making leading to the failure of cooperative activity application as set. Thus, every staff
member was to be trained in order to develop knowledge, ability, and group working skill for enhancing the
efficiency of teamwork.

2. The method for developing the efficiency of teamwork of the staff in the staff in Anti-Human
Trafficking Project Under World Vision Foundation Savannakhet, Lao PDR employed 2 spirals of development
consisting of 1) training sessions 2) coaching supervision on Children’s Day activity application. For the second

spiral, the coaching supervision in the project of offering knowledge to superior abbots was applied.
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3. The effects of the efficiency development in team work of the staff in the staff in Anti-Human
Trafficking Project Under World Vision Foundation Savannakhet, Lao PDR in the first spiral included training
sessions and coaching supervision on National Youths Day activity application. After the development operation,
it was found that the staff gained more knowledge and understanding about the efficiency development in
teamwork under the framework of teamwork in 5 aspects. Most staff members were able to determine tasks
and targets of teamwork; to assign the task depending on the duty, to communicate overtly, to decentralize
leadership, and to make collaborative decision But, there were 2 participants who did not accept the assigned
tasks, did not express cordially and overtly in order to exchange ideas with group members and did not accept
the role of the group leader designated. The researcher conducted the second spiral of the development
applying coaching supervision in the project of offering knowledge to superior abbots. After this spiral of
development, the researcher found that every staff member was able to work in group and do the collaborative
activities efficiently and successfully toward the specified purposes.

Keywords: Personnel’s Teamwork Efficiency.
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