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ABSTRACT

This study aimed to: 1) examine the states and problems concerning community; relationship of Ban Lao
Mi School, 2) find out guidelines for operational development in terms of community relationship, and
3) monitor the effects after the operation of school-community relationship. This study employed two spirals
of a four-stage participatory action research process comprising planning, action, observation, and reflection. The
target group consisted of 18 members of a research group comprising-the researcher.and 17 co-researchers,
and 40 informants. Tools used were a set of questionnaire, a form of interview, and a form of observation.
Quantitative data were analyzed by mean, percentage, percentage of progress and standard deviation. Content
analysis in forms of content classification and descriptive presentation.was utilized for analyzing qualitative data.
The findings of the study were as follows:

1. The investigation on the states and problems-concerning the school operation on community
relationship of Ban Lao Mi School revealed. that the school-operation on community relationship was
implemented, but did not have operational planning for building school-community relationship. The committee
was appointed and assigned to work together with community in terms of school service contributions to
community activities. In addition, school-personnel reported their performance on community relationship but not
continuously, and limited knowledge and understanding in operating the community relationship systematically.
There were also variousissues in terms of equipment and materialshortages, budget limitation, and public
relationsalong with the continuity of the monitoring supervision.The community also lacked understanding on
collaborative participation in order to solve students’ problems.

2. The guidelines for developing the operation of community relationship of Ban Lao Mi School
involved three means: 1) a workshop, 2) a study tour, and 3) a coaching supervision to monitor the operational
development and participation in community activities.

3. The guidelines for developing the operation on community relationship comprised six tasks:

1) school provision of community assistance or services, 2) school and community cooperation,
3) parents/quardians invitation to school meetings, 4) visiting parents/guardians and those attending home
school, 5) good interaction with community and other agencies, and 6) school public relations. In conclusion, the

overall satisfaction of co-researchers toward the workshop were at the highest level (x =4.87), and the study
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tour at the highest level (x =4.93). In the first spiral, the co-researchers and informants indicated that the
quality of the operational development was at a high level (X =4.16), whereas at the highest level (X =4.53) in
the second spiral with percentage of progressof 44.05. The implementation of the proposed guidelines for
operational development on community relationship created greater participationofboth school and community.

Keywords : Operational Development, School-Community Relationship.
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