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ABSTRACT

The purposes of this research were to : 1) Investigate the state and problems of academic administration

in basic school under of roi-et primary education service area office 2 2) Develop the strategies
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of academic administration in basic educational institutions under of roi-et primary education service area
office 2. The study compiled of three steps: 1) The investigation of states and problems of academic
administration in basic institutions by using a query. (2) Develop the strategies of academic administration in
basic educational institutions and user rating that are appropriate and the possibility at any level.

The results of the research were as follows:

1. The academic administration in basic schools under jurisdiction of the office of Roi-Et primary
education service area office 2 were at a high level, and Problems of academic administration were at a low
level.

2. Develop the strategies of academic administration in basic schools under of Roi—-Et Primary
Education Service Area office 2 have Develop the strategies of academic administration. By using the standard
basic education. The quality Deming quality cycle (PDCA). The framework consists of 8 parts which are
:Formulation of Education, Learning and Teaching, Assessment and Evaluation, Educational Supervision, the
development of innovative technologies for education, Academic Planning, Research to improve the quality of
education, And the development of internal quality assurance system. of 8 parts which are 1) 4 strategies for
Formulation of Education, 2) 6 strategies for Learning and Teaching,. 3) 7 strategies for Assessment and
Evaluation, 4) 4 strategies for Educational Supervision, 5) 5 strategies for the development of innovative
technologies for education, 6) 2 strategies for Academic Planning, 7) 3 strategies for Research to improve the
quality of education, and 8) 4 strategies for development of internal quality assurance system.

Keywords : Strategies of Management for Academic.
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