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ABSTRACT

The research objectives were to identify good local teachers' characteristics development guideline by
six sigma suitable to the local context and to create the handbook on this guideline. The research's 3 phases
were: 1) studying of framework for good local teachers' characteristics, 2) determining guideline and handbook
for characteristics development with Six Sigma, and 3) verifying and evaluating development guideline and
handbook with Six Sigma. The research data came from teacher producers, users, stakeholders and teacher
students in the Northeastern areas - 18 for in-depth interview, 50 for survey study, 5 for working group, and 7

for experts.
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The research results are the following.

Phase 1 of documentary analysis and synthesis, in—depth interview, and survey study, the outputs
are 3-dimensional local teachers' characteristics 1) knowledge, 2) capacity, and 3) morality and ethics.
Phase 2 of working group's framework determining, verifying, and defining points for the guideline, the outputs
are 18 indicators and guideline draft. Phase 3 of verifying and evaluating the guideline by 7 experts, the output
are the development guideline comprising 18 indicators is with propriety, accuracy, feasibility, and utility
(95.24%, 94.44%, 86.03%. and 98.43%). The handbook evaluation results with propriety, accuracy, feasibility,
and utility (88.00%, 88.14%, 91.71% and 92.86%).

Keyword : Development Guideline, Six Sigma.
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