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ABSTRACT

This research aims to study the level of teacher leadership and the effectiveness of school
administration. The results of the study were as follows: Based on the opinions of the school administrators.
Teachers responsible for academic affairs and teachers classified by status, position, size, school and work
experience. To study the relationship between teacher leadership and the effectiveness of school administration.
Finding ways to develop teacher leadership and effectiveness in academic administration. The sample consisted
of a total of 348 participants including 90 school administrators 56 academic teachers and 202 teachers in the
schools under the office of secondary education service area 21 in the 2016 academic year. The instrument for
data collection was a set of questionnaires. The statistics used foe data analysis were mean, standard deviation,
t — test) Independent Samples, (F — test, One — Way ANOVA), Pearson Product—Moment Correlation Coefficient

The findings were as follows:

1. Teacher Leadership and Academic Effectiveness The overall and individual aspects are at a high
level.
2. Teacher Leadership and Academic Management Effectiveness by Status Overall, no difference.
3. Teacher leadership by size of the school'was not significantly different. The effectiveness of
academic administration. The overall difference was statistically significant at the .01 level.
4. Teachers Leadership by experience in work Overall, no difference. The effectiveness of academic
administration. The difference was statistically significant at the .05 level.
5. Opinions on teacher. leadership (X,). and overall academic effectiveness (Y,) were not correlated.
6. Guidelines for developing the relationship between teacher leadership and the effectiveness of
school administration. Under:the Office of the Secondary Education Service Area 21
6.1 Guidelines for Teacher Leadership Development The maturity level is appropriate for the
teacher. 1) Self-assessment of behaviors expressed to learners and others. And have responsibility for
themselves and the community. 2) The value of importance in the comments or contributions. And honor others.
3) Change the mindset and actions of others to be committed and committed to the goal of working together.
6.2 Guidelines for developing the effectiveness of academic administration. The development or
implementation of the commentary on the development of local curriculum. 1) Analyze the local learning
framework developed by the Office of Educational Service Area. 2) Analyze the school curriculum to determine
the focus. 3) Study and analyze information of educational institutions and communities. 4) The local learning of
the institution.

Keywords : Teacher Leadership, The effectiveness of school administration
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