228

ﬂ"liﬁ’muﬂﬁ’ﬂﬂﬂ"lwqﬂﬂ"mi?m’mﬂﬁiﬂummﬁﬂﬂﬁ‘iﬂ%ﬂﬂ‘swﬁqmﬁuﬂﬂiﬁﬂuﬁ

1 v o z ;ﬂy 2 a a
ﬂﬂu'zf—.ll,iilmmzmsﬁﬂuwuwugﬂu HBINTSANKIENITURS AR
UAWFEWIRUZIZR FE15mSTUsEr B lnelseanawans
Development of the Personnel in Charge of the Task of Information for Management
in the Unit of Preschool and Basic Education under the Office of Education and Sports,

Savannakhet Province, LaoPDR.
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ABSTRACT

This study aimed to 1) investigate current states and problems in the personnel potential in the
Unit of Information for Management, Savannakhet Province, LaoPDR, 2) find out guidelines of the personnel
potentiality development on the information for management in the Unit of the Preschool and Basic
Education, and 3) monitor and evaluate effects of the development of the personnel responsible for
information for management in the Unit of the Preschool and Basic Education. The target group consisted of
15 heads of the Unit of Preschool and Basic Education and 15 deputies of the Unit. There were 4 informants.
A Participatory Action Research (PAR) of 2 spirals with 4 stages including: planning, action, observation and
reflection was employed. Instruments used were a form of interview, a test, a form of observation as well
as a form of internal supervision. Percentage, mean, standard deviation were utilized to analyze data.

Findings were as follows:

1. The states and problems on the competency of the personnel in charge of the
information for management in the Unit of the Preschool and Basic Education under the Office of Education
and Sports, Savannakhet Province, LaoPDR found that:

1.1 The states of the competency development of the personnel responsible for the task
of the information for management indicated that the personnel still kept the students' data in forms of
record keeping. The personnel faced a lack of knowledge, skills in filling in data in the system of information
and communications technology as well as the sending of information to report in the quite late manner
after the designated time.

1.2 The problems of the potential development of the personnel in charge of information
for management in the Unit of Preschool and Basic Education were that the personnel encountered a lack of

knowledge and skills in sending Email among the agencies and there was a shortage the personnel in
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charge of sending Email as well as reporting the information via the Email system on forms of information
because they lacked self-confidence, know; edge and skills. In case of the Internet system performance in
the agency, it was found that the problems faced was the coverage of the Internet signal that led to the
problems on the sending of information.

2. The guidelines of the competency development of the personnel in charge of the
information for management in the Unit of Preschool and Basic Education under the Office of Education and
Sports included: 1) a study tour, and 2) internal supervision.

3. The effects of the potential development of then personnel responsible for information for
management revealed that the co-researchers gained knowledge, abilities in filling in information correctly
and keeping the information for security and comfort in the search for information. There was a report
through Email to the mother agency with quickness, accuracy and in designated time. This affected the
performance on the sending of information for management of the Unit in order to allow the personnel to
attend training sessions, seminars in the topics concerned to increase their skills, knowledge, abilities making
them able to apply the media technology and use information to analyze as well as interpret it for the
development.

Keywords: Personnel Development, Information Task.
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