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ABSTRACT

This study aimed to investigate administrative factors affecting organizational effectiveness at
the Office of Sakon Nakhon Primary Educational Service Area 2 (OSPESA 2), and to find out guidelines to
upgrade administrative factors affecting organizational effectiveness of OSPESA 2. An instrument used to
collect data was a rating scale questionnaire. Statistics employed comprised percentage, mean, standard
deviation, t-test, Pearson’s Product Moment Correlation, and Stepwise Multiple Regression Analysis.

Findings were as follows:

1. The administrative factors of Sakon Nakhon Primary Educational Service Area 2 were at the
high level in general.

2. The organizational effectiveness of Sakon Nakhon Primary Educational Service Area 2 as a
whole and in each aspect, was at the high level.

3. The administrative factors at Sakon Nakhon Primary Educational Service Area 2 as perceived
by the school administrators and educational personnel, in general and in particular, were significantly
different.

4. There was a significant difference in the organizational effectiveness of Sakon Nakhon Primary
Educational Service Area 2 in the opinions of the school administrators and educational personnel as a whole
and in each aspect.

5. There was a positive relationship between administrative factors and organizational
effectiveness at the .01 level of significance.

6. The administrative factors on administrative policy and practice, personnel characteristics in the
organization, organizational leadership, motivation of personnel in the organization as well as technology on
performance obtained the predicting power of the organization at the .01 level of significance.

7. In this study, the researcher proposed guidelines in upgrading the administrative factors
affecting the organizational effectiveness of Sakon Nakhon Primary Educational Service Area 2 in 5 aspects:
administrative policy and practice, personnel characteristics in the organization, organizational leadership,
motivation of personnel in the organization as well as technology concerning performance.

Keywords: Administrative, Effectiveness.
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