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ABSTRACT

The purposes of this action research were to: 1) examine conditions, and problems in the
registration and evaluation application at the School, 2) find out guidelines to develop the personnel on the
registration and evaluation implementation in the School, 3) monitor and evaluate the personnel
development in the registration and evaluation apOplication at Sawang Daen Din School under the Office of
the Secondary Educational Service Area 23. The research employed the process of four stages including:
planning, action, observation, and reflection. The target groups were 13 the teachers in charge of the
registration and evaluation at the School in the academic year 2012. The research instruments used were a
form of behavioral observation, a form of interview, a form of performance record, a form of meeting
minutes, a form of satisfaction evaluation and a test. The statistics used in analyzing data were percentage,
mean, and standard deviation.

The results of the study were as follows:

1. The conditions and the problems in the personnel development in the registration and
evaluation application at the School revealed that:

1.1 Regarding the registration and evaluation implementation, the educational records of the
students were kept in document file folders. The teachers in charge of the registration and evaluation had
limited knowledge, understanding and skills in using the registration and evaluation software program
making the registration and assessment services delay for the clients.

1.2 According to the problems in the registration and evaluation application, the students’
records were out of date. Consequently, the teachers were unable to provide quality services for the

students and relevant users. In addition, teachers lacked expertise in using the registration and evaluation
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software program. Therefore, the teachers spent much longer time in managing the relevant students’
records and documents.

2. The guidelines to develop the personnel on the registration and evaluation application, in the
first spiral, consisted of two activities: a workshop and supervision. In the second spiral, supervision was
applied.

3. The results of the personnel development on the registration and evaluation revealed that:

3.1 On knowledge and understanding concerning the registration and evaluation, the
teachers gained better knowledge and understanding on the application of the registration and evaluation.
The teachers could manage the registration and evaluation correctly and up-to-date as well as knowledge
and understanding on the registration and evaluation. This made the teachers get the information in order
to be used in the school development, in general, at the high level.

3.2 In case of abilities to perform the registration and evaluation:

3.2.1 In terms of the application of the registration and evaluation using the program on
the registration and evaluation, there was equipment relevant to the implementation of the registration and
evaluation adequate for the performers and those who got the services. The documents concerning
registration and evaluation were right, up-to-date and adequate in numbers for those who received the
services, in general, at the high level.

3.2.2 In terms of the services on issuing educational documents for the students and
parents/guardians, there were systematic registration and evaluation that covered everything. The services
done with politeness and impression, as a whole, were at the high level.

3.2.3 In case of the information on the registration and evaluation for those concerned,
there was maintenance of the registration and evaluation along with utility of worthiness in the future.
These were performed with decency along with maintenance, systematic storage of tasks , in general, at
the high level.

Keywords : Personnel Development, Application of the Registration and Evaluation
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