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Operations Strategies for Internal Quality Assurance System of School
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ABSTRACT

The objective of this research was to develop operations strategies for school internal assurance
system under the Mukdahan Office of Primary Educational Service Area. A mixed methods research, 7
steps were undertaken : 1) Preliminary preparations, 2) Study the Practice of internal assurance system of
the target educational service area by questionnaires, 3) Organizing a workshop to learn from 8 best
practice schools, 5 within and 3 outside of Mukdahan province, 4) Drafting the desired strategies, 5)
Review and improve the draft strategies by focus group discussion of experts, 6) Public hearing of

stakeholders further to improve the strategies, and 7) Conclusion and report. The research yielded “Quality
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Organization : ALSC” strategies, with 4 strategic components : 1) Awareness, 2) Leadership,
3) Supervision and 4) Cooperativeness ; all these within the framework of a vision, mission, goals
and 30 mobilizing indicators.

Keywords : Operations strategies, internal educational quality assurance system
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