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ABSTRACT

The research aimed to: 1) study the level of an actual and expectation of transformational leadership
characteristics of school administrator according to "world class standard school" project under the Secondary
Educational Service Area Office 10; 2) compare the transformational leadership characteristics as classified by an
actual and expectation 3) compare an actual and expectation of transformational leadership characteristics as
classified by personal status, and school sizes; and 4) study the guidelines for developing the expectation of
transformational leadership characteristics. The samples consisted of 2 groups. The first group included
respondents consisting of 266 administrators and teachers. The second group included interviewees consisting of
9 administrators, head teachers of learning area and school boards. The research instruments were a
questionnaire and interview. Data were analyzed with percentage, mean, standard deviation, t-test, one-way
analysis of variance, and content analysis.

Findings of this study were as follows:

1. Overall and in specific aspects, an actual of transformational leadership characteristics was at a
high level. These aspects, ranked from the highest to the lowest, were as follows: (1) intellectual stimulation,

(2) individualized consideration, (3) idealized influence, and (4) inspiration motivation. As for the expectation of
transformational leadership characteristics was at the highest level. These aspects, ranked from the highest to
the lowest, were as follows: (1) individualized consideration, (2) inspiration motivation, (3) intellectual stimulation,
and (4) idealized influence.

2. The transformational leadership characteristics as classified by an actual and expectation aspects
obtained statistically significant difference at .05.

3. An actual of transformational leadership characteristics as classified by personal factors in aspects
of job positions and educational level in idealized influence aspects obtained statistically significant difference at
.05. Whereas, personal status in aspects of gender, work experiences and school size had no difference. As for
the expectation of transformational leadership characteristics as classified by personal factors and school size had
no difference.

4. The suggested guidelines associated with the expectation of transformational leadership
characteristics should be established as follows: (1) creating a common vision from information of stakeholders'
needs and expectations from the past and present.; (2) emphasizing on the opinions of teachers, students and
stakeholders to apply in the schools management.; (3) enhancing incentives and supporting initiatives by
providing a reward or compliment.; and (4) emphasizing on coworkers by equality and neutral.

Keywords: transformational leadership, world class standard school, Secondary Education.
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