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ABSTRACT

The purposes of this research were: 1) to investigate conditions and problems on instructional
management of teachers to promote students’ reading and writing at Ban Tha Ngam School under the Office of
Sakon Nakhon Primary Educational Service Area 3, 2) to establish the guidelines for developing instructional
management skills of teachers to promote students’ reading and writing at Ban Tha Ngam School,
and 3) to follow up the effects after the intervention. The Action Research of two spirals comprising four stages:
planning, action, observation and reflection. The samples were 8 co-researchers and 23 informants.

The research instruments were observation forms, interview forms and assessment forms. The statistics used
for quantitative analysis were mean, percentage and standard deviation.

The results were as follows:

1. The conditions and problems concerning instructional management of teachers to promote
students’ reading and writing at Ban Tha Ngam School under the Office of Sakon.Nakhon Primary Educational
Service Area 3 revealed that:

1.1 In terms of conditions, the teachers did not prepare written lesson plans in advance. Thus the
lesson plans were not suitable for students and outdated.

1.2 The problems in terms of instructional management skills-revealed that the teachers lacked
knowledge and understanding on how to write lesson plans.to improve'students’ reading and writing. In addition,
the teachers lacked skills on creating lesson plans to improve studenits’ reading and writing problems.

2. The guidelines for developing teachers’ instructional management skills to promote students’
reading and writing involved three means:1).a best practice visit, 2) a workshop, and 3) an internal supervision.

3. The effects after the intervention revealed that 100 percentage of teachers gained better
knowledge and understanding of how to write-lesson plans. In terms of instructional management, teachers were
able to implement the created lesson plan. The students whith problems on reding and writing were also able to
read and write correctly.

Keywords : Instructional Management Skills, Reading and Writing Promotion
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