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ABSTRACT

The purposes of this research were to 1) study problems status, success and development guideline of
personnel management in secondary schools under the Office of Secondary Educational Service Area 21,
following the opinions of directors, heads of personnel and teachers, 2) to compare the opinions of directors,
heads of personnel, and teachers toward problems status, success and development guideline of personnel
management in secondary schools under the Office of Secondary Educational Service Area 21, which had
different status, work experiences, and school sizes, and 3) to search for developing approaches of personnel
management in secondary schools under the Office of Secondary Educational Service Area 21. The samples
consisted of 56 directors, 56 heads of personnel and 213 teachers using Multi-stage Random Sampling. All of
samples are working at secondary schools under the Office of Secondary Educational Service Area 21. The
instrument used in collecting data was rating scale questionnaires. Statistics used in analyzing data were mean,

standard deviation, t-test (Independent Samples) and F-test One -Way ANOVA.
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The findings of the study were :

1. The problematic status of personnel management in secondary schools under the Office of
Secondary Educational Service Area 21 as a whole was at a moderate level, and the success of personnel
management in secondary schools under the Office of Secondary Educational Service Area 21 as a whole was at
a high level.

2. As a whole, the directors, heads of personnel and teachers in secondary schools under the Office
of Secondary Educational Service Area 21, which had the differences of working revealed the different status
the opinions of problematic status in secondary schools under the Office of Secondary Educational Service Area
21. Moreover, the success of personnel management secondary schools under the Office of Secondary
Educational Service Area 21, as a whole was not different.

3. The directors, heads of personnel and teachers in secondary schools under the Office of
Secondary Educational Service Area 21, who had the different work and experiences revealed that the opinions
of problematic status and success in secondary schools under the Office of Secondary Educational Service Area
21, as a whole were different.

4. The directors, heads of personnel and teachers in secondary schools under the Office of
Secondary Educational Service Area 21, who are working in different school sizes, as a whole, were different.
Furthermore, the success in secondary schools under the Office,of Secondary Educational Service Area 21, as a
whole was not differences.

5. The researcher also proposed the guidelines of personnel development in school about manpower
planning and position designation, and recruitment and appointment.

Keywords : Personnel management, Secondary school
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