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ABSTRACT

The purpose of this study was to study elements for academic administration of small sized school
application of Six Sigma process for academic administration quality improvement for small sized schools and
study the result of the quality improvement of academic administration under The Secondary Educational Service
Area Office 24.

The results of the research were as follows:

1. the components of academic administration of small sized schools were summarized as 9 aspects.
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2. Application of the Six Sigma Process to improve the quality of academic administration of small
sized schools followed the DMAIC process as Define: D, Measure: M, Analyze: A, Improve: |, and C: control.

3. the result of the academic administration quality found that the teachers of Nonsong Pittayakom
School brought the selected indicators to develop in accordance with the Six Sigma process by developing the
project patterns and 22 teachers was successfully complete 22 classrooms research projects and develop
learning resources in schools 100 percent and developed learning resources in 3 activities, namely library
development, botanical garden, and development activities of Sufficiency Economy Learning Resources found
that the project made the school a source of learning for students. The schools were beautifully landscaped and
facilitated the teaching and learning activities of teachers and students.

Keywords : Six Sigma Process, Quality Administration, Academic Administration of Small Sized Schools
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