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ABSTRACT

The purposes of this research were to examine a level of desirable characteristics of school
administrators; to compare desirable characteristics of school administrators with different position, school size
and work experience; and to establish the guidelines for developing desirable characteristics of school
administrators in accordance with the national educational reform’s guidelines in primary schools under the
Office of Bueng Kan Primary Education Service Area. The samples comprised a total of 308 respondents,
including 86 school administrators and 222 teachers in schools under the Office of Bueng Kan Primary Education
Service Area in the 2017 academic year. The instrument for data collection was a set of questionnaires
concerning desirable characteristics of school administrators with the reliability of 0.967. The statistics for data
analysis were mean, standard deviation, t — test (Independent Samples) and F — test (One — Way ANOVA).

The findings were as follows:

1. The desirable characteristics of school administrators, as a whole and each aspect were at a high
level.

2. The desirable characteristics of school administrators as perceived by school administrators and
teachers with different position as a whole and each aspect were different at a statistical significance of the .01
level.

3. The desirable characteristics of school administrators as perceived by school administrators and
teachers with different school size as a whole were not different.

4. The desirable characteristics of school administrators as perceived by school administrators and
teachers with different work experience as a whole and each aspect were different at a statistical significance
of the .01 level.

5. The guidelines for desirable characteristics of school administrators in accordance with the
national educational reform’s guidelines involved four aspects: vision, academic leadership, communication

and technology, and being a creative person and showing initiative. The proposed guidelines included:
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5.1 Vision: School administrators should develop personal professionalism to obtain better
knowledge and competencies on work performance planning; to set administrative strategy in accordance
with vision statements; and to provide opportunities for teachers to be involved in planning work.

5.2 Academic leadership: School administrators should develop personal professionalism to
obtain better knowledge and competencies in terms of teaching, curriculum, measurement and evaluation,
management, giving good advice for teachers, and implementing new concepts and innovation in place for
upgrading student learning achievement.

5.3 Communication and technology: School administrators should have knowledge and
competencies in terms of using English for communication, enhancing teachers’ integration of technology for
communication, having good communication skills, and motivating the school personnel.

5.4 Being a creative person and showing initiative: School administrators should have new
concepts and techniques for improving and developing their work responsibilities, think out of the box and strive
for creativity.

Keywords: Desirable Characteristics of School Administrators, Educational Reform
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