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ABSTRACT

The research aimed to 1) study the components and the levels of problems in academic administration
by teamwork in secondary schools under the Office of Secondary Educational Service Area 24 2) develop
academic administrative model 3) study the results of implementing and evaluating the model. Research

procedures followed 3 steps: 1) studying components and problematic levels of academic administration,
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2) developing academic dministrative model and 3) studying the results of implementing the model and
improving the model of academic development, based on school administrators, academic affair heads,
pedagogic teachers in academic affairs under the Office of Secondary Educational Service Area 24, 165
purposely selected samples, in addition of 13 experts. The research instruments were 1) questionnaires,
interview, effective evaluation forms and group interview of which quality was approved.

The research findings were as follows:

1) 5 components of academic administration by teamwork of the secondary schools under the Office
of Secondary Educational Service Area 24, comprising academic development, school curriculum administration,
learning managing development, educational quality assurance and learners’ capacity development, 2) the levels
of problems in academic administration by teamwork were low when considering phase by phase in low levels.
Finding the results of the model academic development by teamwork showed that there were 4 structures of
the model: 1) introduction 2) duty and responsibility 3) methods of managing administration 4) problems and
recommendations. Findings were the results of the pilot experiment and the model of academic administrative
evaluation which showed that the stake holder was also very good.
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