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SUMMARY

Strategic Planning of Child Development Center Is a concept that is part of the research on the
development of training packages for strategic planning of child development centers. The study focused on the
importance of strategic planning for child development centers: The policy and statute related to the strategy of
the child development center include the definition of strategy. The importance of strategy Strategic Procedures,
Legal Regulations / Related Directives SWOT Analysis, Vision Formulation, Mission Formulation, Goal Setting,
Goals, Strategic Planning The development plan of the child development center. Strategic Action Project
preparation Strategic control and evaluation. And how to track and evaluate the four year educational
development plan into action.
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