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Development of an Academic Scorecard for Educational Quality Management in a World Class
Standard School : A Case of Kaeng Khro Wittaya School Affiliated With the Secondary
Education Regional Service Office Region 30.
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ABSTRACT

This investigation aimed at development of an academic scorecard for educational quality management
in KaengKhro Wittaya School participated in the World Class Standard School Project of the Ministry of Education.
The author relies on the Educational Testing Service Academic Scorecard principles as a guideline for
development focusing mainly on three academic perspectives which were practically accomplished in this R&D
activities, i.e., organizational managements that response to academic stakeholders’ needs, educational program
managements together with enhancement of networks and the process of allocating educational funds, and
learning and potentiality development of school personnel.

The target group consisted of upper secondary education students, teachers, parents and guardians,
student council members, school administrative committee, basic education school committee, and the academic
expert team. Data collections were done by means of participant observations, focused group discussions, the
TQM methods, e.g., the Deming Wheel(PDCA), Gannt chart, Pareto analysis, team working, brainstorming
sessions and benchmarking. Documentary analysis, SWOT, hierarchical analysis process, and composite and
local indices analysis techniques were utilized for data analyses. Verification of the developed academic
scorecard validity was consecutively performed by means of apparent validity and concurrent validity.

The R&D process consisted of 3 phases. Phase |: The feasibility study and development of a
hypothetical model. Phase II: Development of a tentative model. Phase Ill: Development of a finalized model.

The research findings found that:

The organizational managements perspective, the local weight for qualification of learners was
0.300. As concerns the educational program management and the potentiality development of school personnel
perspectives; the one for the research-based learning and instructional method outputs was 0.350 and that for
the teachers’ academic outputs was 0.300respectively. The calculated concurrent validity of the existing data
was 0.872. The local weight of each perspectives’ index was ranked as follows: learning and potentiality
development of school personnel (0.277), educational program management (0.253), and organizational
managements which in accord with academic stakeholders’ needs (0.230).

Keywords: Academic Scorecard, World Class Standard School
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