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ABSTRAT

This research was the study of education management of Phrapariyattidhamma schools in General
Education Division under the following objectives: (1) to study current conditions and problems of education
management of Phrapariyattidhamma schools in General Education Division, and (2) to provide the guidelines for
education management development of Phrapariyattidhamma schools in General Education Division.

The research process was divided into three phrases: the research objective at the first phrase was to

survey fundamental data from related research documents, to conduct in-depth interviews with twenty-five
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persons involved with nationwide Phrapariyattidhamma schools in General Education Division and to collect
quantitative data from related 280 persons. The research objective at the second phrase was to develop the
quidelines for education management development of Phrapariyattidhamma schools in General Education Division
by analyzing the data collected at the first phrase,Swos and  Swos Matrix including the data after the conclusion
of the outstanding points, the points to be developed and the guidelines to be improved, and creating the
guidelines for education management development of Phrapariyattidhamma schools in General Education
Division. The research objective at the third phrase was to assess appropriation of the guidelines by 24
experienced and qualified experts. They were credited to assess the guidelines for education management
development of Phrapariyattidhamma schools in General Education Division appropriate and perfect to be
implemented under the criteria defined by BonhamSrisa-ard. (2553: 10)
The research findings were as follows:

1. The current conditions on education management of Phrapariyattidhamma schools in General
Education Division were found that, in terms of the organizational structure, the good management system was
not found available and the administration structure was not found in accordance with current situations in
globalization. It was also found without the administration convenience:and the administrative practice suitable
for development efficiency. In terms of the personnel, most of them were found not to make both ends meet in
current situations and they were found without stability in their lives and progress in their occupations because
they were not posted as state officials. Importantly, teachers were found not to teach in line with their teaching
profession. In terms of technology, most of Phrapariyattidhamma schools in General Education Division were
found to have the insufficient budget for administration; therefore, the technological system was not so up-to-
date as other institutions’ systems, and IT. personnel were found not available. As well, in terms of the
organizational culture, the promotion of good and well-behaved personnel, the system of good conscience
cultivation on social responsibility;and the training on sacrifice and volunteering development were not found
available.

2. The problems on education management of Phrapariyattidhamma schools in General Education
Division were found that, in terms of the organizational structure, the efficiency of education management was
found not to accord with situations in the modern age and the school’s structure was found unsuitable for
administration of excellent organization. In terms of personnel, the problem of brain drain or human capital flight
was frequently found available because some personnel resigned for seeking new stable jobs with higher
earnings. In terms of technology, IT personnel were found without teaching skills because of lack of specific
expertise and a low budget for IT system development. In terms of the organizational culture, it was found not to
be promoted properly and the attitude towards the organizational culture should be improved proper in time.

The conclusions of the guidelines for Education Management Development of Phrapariyattidhamma

schools in General Education Division in four aspects were as follows:

1. In terms of the academic administration, the policies should be distinctly set as the nationwide
identical system at the structure of high-ranking executives. The co-operation and participation of all the parts

should be operated for the unity and the development of sustainable and stable networks. The abbots as the
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temple managers should recognize responsibilities for supporting monks and novices under their own
government on education. Such responsibilities for the abbots were regarded as inheritance and inscription of
Buddhism. Besides, an increase of a budget for the up-to-date technology should be proposed to improve
efficiency of the school’s learning and teaching.

2. In terms of the budget administration, the state budget should be allotted more enough to meet
the demand of learning activities under the standard criteria, and the school’s executive committee should be
promoted to participate in the learner—centered budget administration for better achievement. Besides, the
school administrators should allot the budget to support and promote teachers with training on modern learning
techniques and provide more scholarships for good and vitreous monks and novices.

3. In terms of personnel administration, teachers and educational personnel of Phrapariyattidhamma
schools in General Education Division should be officially granted an appointment for stability and progress in
occupations, including various welfare programs, as the same to other agencies. Other supplies officers and
general service officers should be granted an appointment to perform such duties.and to reduce the burden of
teachers, who should pay attention to spend their time on learning and teaching activities. Fully qualified
teachers should be assigned to teach the required subjects for highest efficiency and sustainable advantages.
The budget should be allotted more sufficient to meet the demand-of purchasing instructional materials for
Phrapariyattidhamma schools in General Education Division.

4. In terms of general administration, the school administrators and educational personnel should set
distinct policies to express the consequences of co-operation and participation with public and private sectors for
the student’s learning support and the organization’s highest advantages. They should show their visions to
develop the school’s environment for learning and to create the good atmosphere for learning; and they should
recognize public relations in various forms of media in order to announce communities, private and public sectors
the policies and consequences on-learning.

Keywords : Guidelines for Education Management.
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