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ABSTRACT

The purposes of this action research were to 1) investigate the conditions and problems about learning
to solve the problems on reading and writing of students, 2) seek for guidelines of the development of the
teachers’ potential in learning management to solve the problems on reading and writing of students, and 3)
follow up and evaluate the development of teachers’ potentiality in learning management to solve the problems
on reading and writing of students. Participatory action research of 2 spirals comprising 4 stages : planning,
action, observation and reflection was employed. The population comprised the researcher group consisting of
the researcher and 4 teachers as the co-researchers. The informants‘included the school academic teachers, 3
teachers, 16 students with reading and writing problems a total-of <38 participants. Data were collected by a
interview, an evaluation form, a form of observation and.a set of questionnaires. The analysis of quantitative
data was done through mean, percentage and standard: deviation.-Qualitative data were analyzed by Content
Analysis.

The findings of this study were as follow:

1. The condition in learning management; teachers do all the lessons by Child-center approach, but
the students still less understand in-process skills, the learning plans and the solution in reading and writing skills
of the students were still not so'good and enough to held any learning activities. For students; there were found
that the learning achievement was quite low and the way to improve the students’ reading and wring skills was
unsystematic and discontinuous. For the problem in learning approach in order to improve the students’ reading
and writing skills found that some teachers are not teaching along with their field of study in Thai subject, do not
have new teaching technique, and discontinuously in following the students who have the problem with their
reading and writing. For the students themselves; found that they did not pay attention in improving their
reading and writing skills and lack of attention in attending any activities that are out of date and do not go alo.

2. The guideline on the development of the teachers’ potential in learning management to solve the
problems on reading and writing of students were composed of these means: 1) a study tour 2) a workshop
3) internal supervision

3. The effects of the development of the teachers’ potential in learning management to solve the
problems on reading and writing of students showed that all of the 4 teachers gaining knowledge,
understanding, skill, process and were able to construct to write suitable plans of learning management at 100

percent. This made the teachers be able to prepare themselves plans of learning management to promote for
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students’ reading and writing, it was found that the problems encountered by the 16 students on reading and
writing problems were solved. They all could read and write 100 percent correctly.

Keywords : Teachers’ Potential Development, Learning Management.
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