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ABSTRACT

This study aims to examine, compare, identify relationships, determine predictive power, and develop
guidelines for the change leadership of school administrators that affect the effectiveness of academic administration
in opportunity —expansion schools under the Office of Sakon Nakhén/Primary Educational Service Area 1. The study
is based on the perspectives of school administrators, academicdepartment heads, and teachers. The sample
consisted of 320 participants in the 2024 academic year, including 65 school administrators, 65 academic
department heads, and 190 teachers. The instrumeft;used was a five — point Likert scale questionnaire comprising
three parts: Part 1 general information of the respondents; Part 2 a questionnaire on the change leadership of school
administrators, with discrimination indicestdnging from 0.378 to 0.788 and a reliability coefficient of 0.915; and
Part 3 a questionnaire on the effectiveness of academic administration, with discrimination indices between 0.410
and 0.776 and a reliability coeffidient of 0.959. In addition, structured interviews were conducted to identify
development guidelines. Data were analyzed using frequency, percentage, mean, standard deviation, one — way
analysis of variance (ANOVA), Pearson’s simple correlation coefficient, and stepwise multiple regression analysis.

The findings were as follows:

1. The transformational leadership of educational administrators was found to be at a high level overall.

2. The effectiveness of academic administration in schools expanding opportunities was also found to be
at a high level overall.

3. When categorized by status, the transformational leadership of educational administrators showed
significant differences at the .01 statistical level. However, when categorized by work experience, no significant
differences were found.

4. The effectiveness of academic administration in schools expanding opportunities did not differ

significantly when categorized by status or work experience.
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5. There was a significant positive correlation between the transformational leadership of educational
administrators and the effectiveness of academic administration at the .01 statistical level, with a high correlation
coefficient (ryy; = 0.774).

6. Three dimensions of transformational leadership among educational administrators could significantly
predict the effectiveness of academic administration in schools expanding opportunities at the .01 statistical level.
Two dimensions, namely inspirational motivation and idealized influence, were significant at the .01 level, while one
dimension, shared vision, was significant at the .05 level. The predictive power accounted for 63.50% of the
variance, with a standard error of prediction equal to & .22561.

7. This research presents guidelines for developing transformational leadership of school-ddministrators
in three areas that influence the effectiveness of academic administration in opportunity expansion'schools:

1) Shared Vision 2) Inspirational Motivation 3) Idealized Influence.

Keywords: Transformational Leadership, Effectiveness of Academic Administration
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