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ABSTRACT

The purposes of this research were to study the current situation,cthedesired state, the priority needs, and
guidelines for developing transformational leadership in the era of disruption among school administrators under the
Nakhon Phanom Secondary Educational Service Area Office. The Sarmple group comprised 339 participants,
including 51 school administrators and 288 teachers from 51-schiools under the jurisdiction of the Nakhon Phanom
Secondary Educational Service Area Office during the 2024 academic year. The sample size was determined using
Krejcie and Morgan’s table and stratified random sampling. The research instrument was a five - point rating scale
questionnaire. Regarding transformational leadership in the disruptive era, the questionnaire on the current state had
item discrimination ranging between 0.607.~ 0.854 with a reliability of 0.983, while the desired state had item
discrimination ranging between 0.398"< 0.721 and reliability of 0.961. Data were analyzed using percentages,
means, standard deviations, t —-test, One — way ANOVA, Modified Priority Needs Index (PNl qgiieq)-

The findings werezas follows:

1. Overallstransformational leadership in the disruptive era was at a high level in the current situation,
while the desired.state was at the highest level

2:.No significant differences were found in the current state of transformational leadership in terms of
administrative position, school size, or work experience.

3. The desired state of transformational leadership differed significantly when categorized by work
experience at the .01 level and by administrative position at the .05 level, but there were no significant differences
when categorized by school size.

4. According to school administrators and teachers, the priority needs for transformational leadership
development in the disruptive era, ranked from highest to lowest, were vision setting through team networking,

inspirational motivation, and lastly, individualized consideration with flexibility.
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5. The development guidelines derived from best practices of schools successfully implementing
transformational leadership in the disruptive era were identified in three key areas: 1) Vision setting through team
networking: administrators should clearly define visions and build collaborative networks to achieve shared goals;
2) Inspirational motivation: administrators should sustainably and creatively motivate staff by providing continuous
support and encouragement; 3) Individualized consideration with flexibility: administrators should diagnose and
address individual staff needs, ensuring flexibility in their approach.

Keywords: Priority Needs, Transformational Leadership, Disruptive Era
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