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The purposes of this research were to examine and compo? mnt and desirable conditions, needs
eg

ABSTRACT

assessment and seek guidelines for developing digital leadership artment heads in large - sized primary
schools under the Regional Education Office No. 11. The son@%q)ougobtoined through purposive sampling
consisted of 391 participants, including 23 deputy diregtels of academic affairs, 184 heads of department, and 184
teachers from 23 schools in the academic year 20 S)Oj e tool used to collect data was a set of questionnaire on
the current and desirable conditions of digital IQO hip of department heads. The questionnaire on the current
condition for digital leadership of department héads had the discriminative power from 0.695 to 0.927 with the
reliability of 0.988. The desirable {tidn questionnaire had the discriminative power from 0.810 to 0.954 with
the reliability of 0.990. Stotisticﬁ% ata analysis were percentage, mean, standard deviation, hypothesis testing
using One — Way ANOVA, %odified Priority Needs Index (PNl gfieq)-

The findingsec»\%os follows:

showed the

1 % ent conditions for digital leadership of department heads in large-sized primary schools
8@0 at a high level, while the overall desirable conditions was at the highest level.

%. The current and desirable conditions for digital leadership of department heads in large - sized
pri Qschools according to the opinion of deputy directors of academic affairs, heads of department, and teachers,
@?fs}l?ied by positions showed no differences in the overall current conditions, while the desirable conditions, the
A@(\%verall and each aspect, were no differences. Meanwhile, the overall of current conditions which were classified by

Q working experiences were no differences, in terms of the overall of desirable conditions found differences at the .01

level of significance.
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3. The needs assessment for digital leadership of department heads in large-sized primary schools
were ranked in descending order as follows: 1) Digital vision, 2) Creating a digital learning culture, 3) Digital ability
for teaching and learning, 4) Digital literacy, and 5) Teamwork, respectively.

4. Guidelines for developing digital leadership of department heads in large-sized primary schools Q\
showed with the following 3 descending orders in the needs of improvement: 1) Digital vision: Department heads OQ)
should be able to set up the goals of the substance group according to the aims of the school. Using digital
technology in developing the quality of teaching and learning and school accreditation. 2) Creating a digitql le
culture: Department heads should be the role model in using digital technology for teachers to adjust thej %
performance, learning to work together, building network and creating the work condition in improvi q;g and
learning, and 3) Digital ability for teaching and learning: Department heads should be oble;f integrate digital
technology in designing teaching and evaluating based on learning management in the 21“@[ y quidelines to

promote student learning.

Keywords: Needs Assessment, Guidelines Development, Digital Leadership 7@
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