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ABSTRACT

Strategy for creating a professional learning community of San Mahaphon Subdistrict Municipality School,
Mae Taeng District, Chiang Mai Province The objectives are 1) to study the problems and needs in creating a
professional learning community of San Mahaphon Subdistrict Municipality School, Mae Taeng District, Chiang Mai OQ)Q\
Province 2) to create strategies Creating a professional learning community of San Mahaphon Subdistrict
Municipality School, Mae Taeng District, Chiang Mai Province 3) To evaluate the strategy for creating a professionz{%Q
learning community of San Mahaphon Subdistrict Municipality School, Mae Taeng District, Chiang Mai Provi
The population consisted of administrators and teachers of San Mahaphon Subdistrict Municipality School,
Taeng District, Chiang Mai Province, totaling 29 people. The tools used to collect data included quest@ngmres group
discussion recording forms and strategy evaluation form. Quantitative data were analyzed W|tf?) - made
computer programs using statistics, percentages, averages, and standard deviations. Ouoleig\hs ata were analyzed
using content analysis and writing descriptive narratives. o&

The results of the research can be summarized as follows. V(\

1. Problems and needs Create a professional learning commu % n l\/\ohophon Subdistrict
u

Municipality School, Mae Taeng District, Chiang Mai Province Overall, |t(5< nd that there were problems at a

high level (X = 3.60, S.D. = .53). o\)>

2. Create a strategy for creating a professional Iegg1 gemmunity of San Mahaphon Subdistrict
Municipality School, Mae Taeng District, Chiang Mai Prov?\g,\onsstlng of 1) SWOT Analysis 2) Vision 3) Mission
4) Objectives 5) Strategy, which consists of 5 main 5r%1es. 12 - sided secondary strategy.

3. Evaluate the strategy for creoting essional learning community of San Mahaphon Subdistrict

Municipality School, Mae Taeng District, Ch ai Province. By stakeholders and experts There are results of
evaluating suitability and feasibility. o@ghest level.
Keywords: Professional Learnin @q unity, Strategies
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