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ABSTRACT
Q

The objeiﬁsxf is research is 1) study the academic leadership of school administrators under the
Secondary Edéédtional Service Area Office in Surat Thani Province 2) to explore approaches to enhance academic
leadership i inclusive education management of school administrators under the Secondary Educational Service

Area Rﬁc\\in Surat Thani Province. This research is a The population for this phase consists of 109 school
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administrators from 44 schools under the Secondary Educational Service Area Office in Surat Thani Province. The
tool used for data collection is a questionnaire. The statistical methods used for data analysis include frequency,
percentage, mean, and standard deviation. The participants for the focus group discussion consist of 9 individuals.
The tool used for data collection is a focus group discussion record. The data is analyzed using content analysis and
descriptive narrative writing.

The results showed that

1. School administrators under the Surat Thani Secondary Educational Service Area Office eijibi
level of academic leadership.

2. S The approach to enhancing academic leadership in the inclusive education monog(?xw\%of school
administrators under the Secondary Educational Service Area Office in Surat Thani Provinci)]re veloped using the
PDCA quality cycle principle, which consists of the following steps: Step 1: Planning for prerﬁr}ﬁ n (Plan - P) Step
2: Implementing the plan (Do - D) Step 3: Checking and evaluating the results (Checlg™\C) Step 4: Adjusting and
correcting work practices (Act - A) 7
Keywords: Academic Leadership, Integrated Educational Management, Pgﬁst\lm Strategies
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